
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: October 9, 2014


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: October 23, 2014
Date of Next Staff Training- November 13, 2014 
Attendance: L.Abner,L.Cohens,S.Cooper,T.Couilette,J.Duenas,C.McCray,D.Gaddis,A.Graham,W.Harmon,C.Jonas,A.King,J.Mattox,M.McMann,S.Parker,B.Smith,G.Stickland,C.Strother,A.Tensley,N.Thompson,N.Wales,V.Watson,Z.Whitter
Absent: L.Davis,R.Gibbs,T.Jenkins,K.Lee,R.Lloyd,R.Mcdonald,L.Mosley,T.Smith,L.Stanley
	


A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.        Sub-topic:
Training- Food/Kitchen/General Hygiene

Discussion: 



Outcome, Actions, Timeframe: Joe Mattox provided training on the guidelines for food safety.


2.        Sub-topic:
Training- Accepting participants, Eligible/Ineligible youth


Discussion: Px returning from run status. Reviewed the eligible/ineligible criteria for youth. 



Outcome, Actions, Timeframe: A screening should be completed first on all referrals regardless of how the contact occurs.  Any staff can follow the eligible list criteria and accept a px.  Only a supervisor can reject a youth eligible or ineligible. 


3.        Sub-topic:
Training- Agency Call Down List/ Supervisor notification


Discussion: Leave messages



Outcome, Actions, Timeframe: Contact has not been made until a conversation with a supervisor has occurred.  Staff should utilize the call down list whenever they have a question related to the pxs and program opertation.


4.        Sub-topic:
Training- Using the SODAS system


Discussion: Reviewed the SODAS process



Outcome, Actions, Timeframe: Encouraged all staff teach the px the SODAS process and to use the SODAS process for their decision making process.


5.        Sub-topic:
Training- Professional presentation


Discussion: Dress, greetings, representing the agency



Outcome, Actions, Timeframe: Mrs. McCray has the expectation that all staff will conduct themselves as professionals in their dress, behavior and work performance.


6.        Sub-topic:
Training- Pending List


Discussion: New Hires, current probation, completing training requirement.



Outcome, Actions, Timeframe: Persons currently on probation need to complete the training requirement assignments.


7.        Sub-topic:
Training-


Discussion: 



Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 
A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Case Updates

Discussion: Approved contact people.  Some of the current px have the situation of a non-parent is the guardian.  It is important to not assume that a parent or grandparent calling is automatically approved for contact. 

Outcome, Actions, Timeframe: Staff should make sure anyone requesting a phone conversation or visit is actually someone on the approved contact list.

2.        Sub-topic:
Transportation YCW-day shift


Discussion: 
M-F, 9 to 5 (two persons)

Outcome, Actions, Timeframe: If interested in consideration give Mr. Whitter written notification before Monday 10/13/14 at noon.

3.        Sub-topic:
No School, October 17, 24 (Fridays)

Discussion: 
The 17th is a holiday because of UF homecoming. The 24th is a teacher workday.

Outcome, Actions, Timeframe:
Maintain a regular school schedule for wake up, bed times, follow the daily schedule unless you present an alternative.
VII.
Other Business:

1. Sub-topic: United Way Participation


Discussion:  Everyone is asked so IYPC can have 100% participation.

Outcome, Actions, Timeframe: Contributions were collected and will be accepted until Tuesday 10/ 14/14


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  


