Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: October 13, 2016 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:  CANCELLED FOR OCTOBER 27, 2016
Date of Next Training [4th Thursday of each month]: NOV. 10, 2016

Attendance: C. McCray, B. Cox, D. Gaddis, W. Harmon, C. Jonas, L. Jonas, L. Manker, E. McCrea, 

                     M. McMann, A. Nixon, T. Scott, B. Smith, N. Thompson, S. Twining, N. Wales, V. Watson, 

                     S. Young, A. Segarra, P. Robinson 


Absent: S. Cooper, A. Hutchinson, O. Jones, K. Lee, D. McPherson, G. Strickland, C. Sturm, J. Turk Z. Whitter
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 
1.
Sub-topic: Annual Meeting



Discussion: All staff are invited.  If you know of someone the agency should invite forward contact information to a supervisor.


Outcome, Actions, Time frame: The meeting is November 4, 2016 at 11:30 am at Sweetwater branch Inn.   Planning to attend, need a # by 10/17/16, inform Mrs. McCray.


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	Pick-up Self Eval.

Alfie Nixon

L. Jonas

B. Cox

S. Cooper

Waiting on return:

D. Gaddis
	Jonas, C
	Past Due:

Harmon, W

McCrea, E

Strickland, G 

Scott, T 

Twining, S
	Missing Bed Check Logs for August:

K. Lee-10

B. Smith-1

G. Strickland-4

Submit to a supervisor by 9/14/16- PAST DUE 

	
	
	V. Watson

M. McMann

C. Jonas


	Missing Documents of New Hire Training:

L. Jonas

S. Cooper

J. Strum

Due 9/30/16

	
	
	
	Proof of CPR/1stAid

Nixon, A

Strum, J

Turk, J



Outcome, Actions, Timeframe:

1.
Sub-topic: New Hires



Discussion: Training process will begin 10/17/16. Shadowing days.



Outcome, Actions, Timeframe: YCWs Sonja Young, Alejandro Segarra, Patrice Robinson
2.
Sub-topic: Promotion



Discussion: 



Outcome, Actions, Timeframe: 
Sr. YCW, Brian Smith


3.
Sub-topic: Managing Aggressive Behavior (MAB)



Discussion: FL Network is training trainers for certification

Outcome, Actions, Timeframe:
 LaRose Manker will be our trainer.

4.
Sub-topic: FL Network On-Line Training



Discussion: The web site was hacked, down for a while.  They are still in the process of coming back online with all the services.  In an effort to improve the security ALL non-agency accounts were deleted.

Outcome, Actions, Timeframe: Everyone without an email ending ?_?@cdsfl.org needs to register again with the FL Network site. 

· Go to www.floridanetwork.org 

· Click on-     Dashboard

· Click on-     New Users

· Follow instructions

If you have a CDS email you need to establish a new password 

· Go through the “Forgot your password” process.

*If you have any questions/problems getting this done let a supervisor know.

Please complete before November 9, 2016 and email verifying you completed this task to Mrs. McCray at: cassandra_evans@cdsfl.org.   
5.
Sub-topic: Coverage Needs (female)



Discussion: 
Sunday 10/16/16 Evening shift





Sunday 10/16-17/16 Night shift


Outcome, Actions, Timeframe:
 See Mr. Whitter

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.      Sub-topic: Shift Exchange Procedure



Discussion: 


Outcome, Actions, Timeframe:
 Start 10/13/16, place completed forms under supervisor door or hand to supervisor.
3.      Sub-topic: Homework Time/Process



Discussion: 

Outcome, Actions, Timeframe:


3.
Sub-topic: Phone Calls

Discussion: 



Outcome, Actions, Timeframe:

4.
Sub-topic: Virtual School/Homework Time Supervision

Discussion: 



Outcome, Actions, Timeframe:


5.
Sub-topic: FACE System



Discussion: 

Outcome, Actions, Timeframe:


6.
Sub-topic: Backpacks



Discussion: 


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:
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	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	10/13/2016


 Name








 Date

IYPC SHIFT EXCHANGE/MEETING REPORT
Date _________________________                   Time ______________________ am/pm                                               

Participating staff: Each person should document their name.  Only persons who were a part of the meeting should sign
	Departing Staff Name
	A/B
	Shift
	Arriving Staff Name
	A/B
	Shift

	
	
	D/E/N
	
	
	D/E/N

	
	
	D/E/N
	
	
	D/E/N

	
	
	D/E/N
	
	
	D/E/N


The goal is to have as many staff participating as possible.  During the exchange there must be at least one person from each shift participating.
To include at least the following:

A=EXCHANGE BETWEEN SHIFTS
Exchange from departing shift to arriving shift:

· Control medication count in Pyxis

· Medication who, when, what, counts

· Participant  #’s and movement

· Are there any red flags to discuss

· Passing the “BATON”, accepting the program from the previous shift 
· Participant board information, including FACE status

· Review of Shift Leader Summary in Program Log Book (suicide screenings/intakes/discharges/runs/incidents & reporting/staff reviewing PLB/supply needs)

· Other ________________________________________________

B=PLANNING FOR ONCOMING SHIFT
Plans of arriving shift:                                                      

· Report  of events and activity from outgoing shift

· Discussion of supervision during the shift

· Discussion of shift responsibilities

· Program Log Book information, document staff reviews

· Plans to keep participants Tired, Busy and Full during the shift

· Updates of departing/arriving shifts

· Other ________________________________________________

· _____________________________________________________

· _____________________________________________________

Questions/Concerns/Information to share with supervisors:

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

SLIP THE COMPLETED FORM UNDER THE SUPERVISORS DOOR EACH SHIFT
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