Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: October 22, 2015


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting: November 12, 2015 
Date of Next Training:
November 12, 2015
PRESENT: C.MCCRAY,D.GADDIS,S.GARRISON,A.GRAHAM,C.JONAS,O.JONES,K.LEE,L.MANKER,C.MANSINGH,J.MATTOX,E.MCREA,M.MCMANN,S.PARKER,B.SMITH,G.STRICKLAND,N.THOMPSON,S.TWINING,N.WALES

ABSENT:W.HARMON,J.HENDERSON,T.JOHNSON,D.MCPHERSON,M.PRICE,L.TAYLOR,V.WATSON,Z.WHITTER
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic: United Way Campaign

Discussion: CDS is a United Way agency and IYPC has positions funded by United Way

Outcome, Actions, Timeframe: Please help by making a donation. THANK YOU!!!!!

2.
Sub-topic: CDS Annual Meeting

Discussion: 



Outcome, Actions, Timeframe:
 Staff planning to attend should RSVP when picking up their next pay check.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	
	C. Mansingh
	C. Jonas
K. Lee

L. Manker

J. Mattox

M. McMann

S. Parker

V. Watson
	HIPAA:

J. Henderson
O. Jones

E. McCrea
S. Twining

Transcripts:

J. Henderson

T. Johnson

C. Mansingh

Deaf& HardofHearing:

J. Henderson

T. Johnson

O. Jones



Outcome, Actions, Timeframe:
 There is a need to focus on getting these items completed this month.  Let a supervisor know your time line.
2.
Sub-topic: Employee Handbook Update



Discussion: Reviewed changes

Outcome, Actions, Timeframe:
 Complete acknowledgment page, witness and submit to Ms. Graham today
3.
Sub-topic: Supervisor Evaluations



Discussion: It is the time of the year we ask staff to take the opportunity to provide feedback regarding their supervisors



Outcome, Actions, Timeframe:
Complete a separate form for Mr. Whitter and Mrs. McCray.  Place in the appropriate envelope for submission to Sam Clark.
4.
Sub-topic: Intake Process



Discussion: 

Outcome, Actions, Timeframe: Review the intake process and importance of consistency by staff to ensure all areas are complete.

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Policy Updates



Discussion: 

Outcome, Actions, Timeframe:
 Updated polices are on Intranet and in the manuals.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: School pick up and drop offs

Discussion: Safety should be a priority



Outcome, Actions, Timeframe:
 All drop offs and pick-ups of youth to schools should occur in the designated parent pick-up area at the school.  We should never drop off a youth at a corner, end of a parking lot, back of school or other location the  youth is requesting or may appear to more convenient.  
3.
Sub-topic: Millhopper Branch Library outings

Discussion: Arrangements have been made for IYPC youth to go and tour the Millhopper Branch Library, (thank you N. Wales)

Outcome, Actions, Timeframe:
 Scheduled outing dates, Saturdays, October 31, November 7 and November 14 from 10:30 AM until 11:30 AM.  Youth eligible for outings should go.  The details of the outing will be posted in the control room.

4.
Sub-topic: Time sheet due

Discussion:

Outcome, Actions, Timeframe:
Time sheets must be submitted by 9:00 AM 10/26/15.
VII.
Other Business:

1.
Sub-topic: Meeting Dates



Discussion: Thanksgiving and Christmas Eve fall on our November and December Staff Meeting dates.



Outcome, Actions, Timeframe: We will only meet on the Staff training dates during those months, November 12 and December 10, 2015.


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	ALICIA HUTCHINSON
	
	04/11/2016
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