
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 11/14/13


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: December 12, 2013

Date of Next Staff Training- January 9, 2014 
Attendance: L Davis, J Duenas,k C McCray, O Gonzalez, A Graham, T Jenkins, L Johnson, C Jonas, K Lee, R McDonald, 

M McMann, L Mosley, H Sheely, B Smith, G Stewart, N Thompson, N Wales
Absent: L Cohens, D Gaddis, J Hutchinson, J Mattox, S Parker, A Tensley, V Stephens, Z Whitter, A Wiggins, K Woulard 

	


COUNSELOR ON CALL: see schedule in schedule book.  
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
Leaving shift early

Discussion: 

Outcome, Actions, Timeframe: Contact a supervisor prior to leaving if not an emergency, if emergency co-worker should contact the supervisor.

2.
Sub-topic:
Sign-in/out


Discussion: 



Outcome, Actions, Timeframe: Supervisors will review the sign-in/out logs for the next pay period.


3.
Sub-topic:
Staff Schedules, staff meetings


Discussion: All staff are scheduled to work the 2nd and 4th Thursday of the month from 4-6 pm.  If you do not attend it is an absence like any other shift absence.



Outcome, Actions, Timeframe:

4.  
Sub-topic:
Time Sheets


Discussion:



Outcome, Actions, Timeframe: Due to Thanksgiving holiday time sheet need to be in by noon Thursday 21, 2013. Pay day will be Wednesday November 27, 2013.  Pick-up checks from Ms. Graham.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: WHAT’S POLICY or PROCEDURE/ WHAT’S NOT

Discussion: Parent/guardian role in giving permission for px activity.

Outcome, Actions, Timeframe: 

	POLICY/PROCEDURE
	NOT!!!!!!!!

	Parent/guardian role in giving permission for px activity/movement outside of a program directed event.
	Px will not be allowed to use razors until they move to daily.

	Everytime bed checks are done manually an Unusual Incident Report should be completed. 
	Visitors should be monitored through out visit and walked out of building.

	Staff are to sign-in and out, recording time worked. 
	

	Staff should notify a supervisor when ever there is a change in there shift due to coming late or leaving early.  If there is an emergency the co-worker should notify the supervisor. 
	


2.
Sub-topic:
Domestic Violence Transport Teams


Discussion: If the team does the transport the team does the intake process



Outcome, Actions, Timeframe: Teams meet Monday at 4:30 pm.


VII.
Other Business:
1.
Sub-topic:
Key/Lock changes


Discussion: Everyone should turn in their key for the male side/ control room door

Outcome, Actions, Timeframe: Keys collected.  The study zone is keyed to the same key as the living rooms and control room doors
· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

