Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 12/10/15


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting: 1/28/16
Date of Next Training:
1/14/16
PRESENT:C.MCCRAY,D.GADDIS,S.GARRISON,W.HARMON,J.HENDERSON,A.HUTCHINSON,C.JONAS,L.MANKER,C.MANSINGH,J.MATTOX,E.MCREA,M.MCMANN,D.MCPHERSON,S.PARKER,T.SCOTT,B.SMITH,L.TAYLOR,N.THOMPSON,S.TWINING,N.WALES,T.JOHNSON

ABSENT:O.JONES,K.LEE,R.LLYOD,G.STRICKLAND,V.WATSON,C.WHITE,Z.WHITTER
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	Mansingh
McCray
	Mansingh
	Henderson

Johnson clear copy

Jones

Lee
Garrison 12/17/15

Mansingh

McCrea

McMann

McPherson

Smith

Taylor

Thompson 1/4/16
	EVERYONE: 
*Deaf & Hard of  

   Hearing

Transcripts:

*Johnson

  Mansingh

  McCrea



Outcome, Actions, Timeframe:



Please complete the Deaf & Hard of Hearing training by December 30, 2015.  This training is accessable on the internet, “Serving Our Clients Who are Deaf or Hard-of-Hearing”. 

The link: https://floridadcf.adobeconnect.com/provideryr2menu. 
2.
Sub-topic: GRU Presentation



Discussion: 



Outcome, Actions, Timeframe:
Amy Carpus giving helpful information.

3.
Sub-topic: Welcoming New Counselor


Discussion: 



Outcome, Actions, Timeframe:
 Travis Scott
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Maintaining our tech equipment



Discussion: It has been noticed that the internet cord for the computers in the female and male living rooms is often unplugged and the plug is left thrown across the floor.  If this continues we will resolve the problem by removing internet access.  On both cords the clip to hold the cord in the outlet has been broken off.  


Outcome, Actions, Timeframe:
Replace the internet cord into the agency computer after use. 
2.
Sub-topic: Bed checks scanner concerns



Discussion: When the bed check scanner is not working staff must complete an unusual event report form.  The most helpful report would state what SPECIFICLY is not working or SPECIFICLY what you were wanting to do that did not work.



Outcome, Actions, Timeframe:
Complete reports so the person trying to trouble shoot the problem has something to start with.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Cart/ Nurse



Discussion: We are interviewing for the nurse position this week.


Outcome, Actions, Timeframe:
 We will start to use the medication carts in January.  
2.
Sub-topic: Staff Schedules/ Time Sheets



Discussion: Everyone wanting any time off of their regular schedule should have turned in a leave request by today.



Outcome, Actions, Timeframe:
 time sheets are due December 21 by 9:00am and January 4 by 9:00am.
B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: Home visits and holiday plans 



Discussion: 



Outcome, Actions, Timeframe:
 Px will go home Christmas morning for homevisits and return Sunday.  Counselors are make contact with all guardians.  Incoming px should know we are having px at home for holiday. 
3.
Sub-topic: Participant Names

Discussion: 



Outcome, Actions, Timeframe: Please be sure to use the px full name when completing forms and the upper portion of the progress note form.


4.
Sub-topic: Fire Drills

Discussion: An inconvenience does not excuse the shift from completing a drill.



Outcome, Actions, Timeframe: All shifts need to complete the fire drills as they are noted in the PLB


5.
Sub-topic: PLB Changes/ Transportation Log Changes



Discussion: 



Outcome, Actions, Timeframe:
 Documentation of the “3rd” person in the vans during transport in required.  The documentation should occur in the PLB and on the transport log.
6.
Sub-topic: Extra Forms

Discussion: What is the easiest way for staff to let the Administrative Assistant know additional forms are needed?



Outcome, Actions, Timeframe:


7.
Sub-topic: TV Viewing

Discussion: 
Pxs on Assessment and Daily may only watch channels 2 through 24.

Outcome, Actions, Timeframe:
 Staff are responsible for limiting the viewing of these channels.
8.
Sub-topic: FACE BOOKS

Discussion: Staff must give px “0, 10, 20, 30” points when signing FACE Books.



Outcome, Actions, Timeframe:
Staff MUST sign the px FACE books when approached.  It is your job.
9.
Sub-topic: Making Changes



Discussion: 
Creating short cuts, and individual ways of doing the job.

Outcome, Actions, Timeframe:
Always check with a supervisor before making a change.
VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:

	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	ALICIA HUTCHINSON
	
	04/11/2016
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