
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 12/11/14


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: January 8 , 2014
Date of Next Staff Training- January 22, 2014 
Attendance: L.Abner,T.Coulliette,J.Duenas,C.McCray,D.Gaddis,S.Garrison,A.Graham,W.Harmon,C.Jonas,A.Jones,A.King,L.Manker,C.Mansingh,J.Mattox,R.Mcdonald,M.McMann,D.McPherson,L.Mosley,S.Parker,B.Smith,L.Stanley,S.Sterling,G.Strickland,L.Taylor,N.Thompson,N.Wales,Z.Whitter,W.Wintons,S.Cooper,R.Gibbs,K.Lee,V.Rosas,A.Tensely,V.Watson
Absent: 
	


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.        Sub-topic:
Training- Domestic Violence Process

Discussion: Staff should be sure to document activity related to the referral and screening process so counselors and future shifts are able to fully understand activity leading up to the px arriving at IYPC.



Outcome, Actions, Timeframe: Staff should document activity on a Progress Note sheet and attach it to the DJJ Referral and Screening Form.
2.
Sub-topic:
Team Building/ Effective Communication


Discussion: 



Outcome, Actions, Timeframe: Team activities to build mutual support among team members


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Scheduling Policy

Discussion:

Outcome, Actions, Timeframe:

VII.
Other Business:

1. Sub-topic:
Change in time sheet due date

Discussion:   Because of the upcoming holiday schedule 

Outcome, Actions, Timeframe:
Time Sheets Due Wednesday 12/17/14 by 9:00 a.m.
2.
Sub-topic:
Team Repast and December birthday celebration


Discussion: 



Outcome, Actions, Timeframe: December Birthdays Joe Mattox, Rachel Lloyd.


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray: 
· Zeke Whitter:
Respectfully Submitted By

	Alicia D. Graham    -  Administrative Assistant
	
	01/30/2015


 Name








 Date


