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Meeting: INTERFACE CENTRAL


Date: 12/12/13


Time: 4:00 PM

/
Location: IYPC
/
Date of Next Meeting: January 23, 2014
Date of Next Staff Training- January 9, 2013 
Attendance: L Davis, J Duenas,k C McCray, O Gonzalez, A Graham, T Jenkins, L Johnson, C Jonas, K Lee, R McDonald, 

M McMann, L Mosley, H Sheely, B Smith, G Stewart, N Thompson, N Wales
Absent: L Cohens, D Gaddis, J Hutchinson, J Mattox, S Parker, A Tensley, V Stephens, Z Whitter, A Wiggins, K Woulard 

	


On Call Counselor:
	December
	January

	8th – 14th 
	Naomi Thompson
	5th - 11th 
	Naomi Thompson

	15th – 21st 
	Jason Duenas
	12th - 18th 
	Jason Duenas

	22nd -28th 
	Naomi Thompson
	19th - 25th
	Naomi Thompson

	29th – 1/4th 
	Jason Duenas
	26th - 2/1st 
	Jason Duenas


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)


1.
Sub-topic: PREA  and Deaf/ Hard of Hearing  Training



Discussion: Staff who have not completed the training are past due


Outcome, Actions, Timeframe: Complete ASAP, questions get with Mrs. McCray

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Support Plan



Discussion: 


Outcome, Actions, Timeframe: Lyn Hayes, will be monitoring and reviewing all medication activity.


B.
Counseling and Programming Issues

1.
Sub-topic: Meals/ Breakfast

Discussion: Px getting seconds of cereal.  Serve hot foods hot.

Outcome, Actions, Timeframe:

2.
Sub-topic: Program Log Book Review



Discussion: 

Outcome, Actions, Timeframe:


	Date
	Shift Leader
	Concern

	11/30/13
	D. Gaddis
	SL signature on 1st page

	12/01/13
	L. Davis
	H. Sheely didn’t document review of past shifts

	12/1/13
	L. Johnson
	K. Lee didn’t document review of past shifts


3.
Sub-topic:
Christmas px plan

Discussion: We are open over the Christmas break and will reduce coverage whenever possible.

Outcome, Actions, Timeframe: We are asking parents to pick-up their child to share the key days with the family and apply the social skills they have learned leading up to the day off.  The ES kids will be in house for the full holiday time.


4.
Sub-topic: Intake/ Discharge/ file activity



Discussion: Improvement is needed to ensure all areas are completed and the program as a whole is functioning.


Outcome, Actions, Timeframe:


1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1. Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  


