                                             Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Bi-weekly Staff Meeting/Training


Date: January 3, 2013
Time: 1:30am 



Location: Interface East


Date of Next Meeting: TBA         

Attendance:  Karen Bethel, Angela Williams, Carrie Cordell, Pat Spell, Lytinia McCullough,   Jarvis Roberts, Edward McCloud, Izel Session, Kevin Edwards, Apryl Edwards, Evelitza Soto, Katina Hunter, William McKinnon, Karma Gibbs, Brenda Jordan, Pamela Purnell
Absent:  Cindy Starling
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:
Serious Concerns E-mail from the Florida Network

Discussion:        The Network email was reviewed and discussed.

Outcome, Actions, Timeframe:
Please adhere to CDS policy regarding medication and supervision of youth.
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending list


Discussion: Residential Supervisor Pamela Purnell went over the pending list and asked all staff to provide the necessary information in a timely manner.

Outcome, Actions, Timeframe: 
Information needs to be provided to the Residential Supervisor by the end of week.


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: LMA

Discussion: A discussion was held regarding large muscle activity. Staff was reminded that LMA is a requirement and regardless of the weather the youth are supposed to participate in one hour of LMA every day. It was noted the alternatives the staff could offer the youth if the weather was not suitable for outside recreation such as the Xbox large muscle Kinect games or work out videos.


Outcome, Actions, Timeframe:
Please follow policy and procedure related to LMA.
2.
Sub-topic: Dress Code

Discussion: A discussion was held on Px dress code and hygiene. Staff was reminded that youth are supposed to have closed toe shoes on at all times until after shower time. Furthermore, staff was reminded about the youth’s hygiene in general and making sure that all youth are showering as well as taking care of all of their daily hygiene needs such as brushing their teeth on a regular basis.


Outcome, Actions, Timeframe: Staff please adhere to CDS policy regarding participant dress code.

3.
Sub-topic: Contraband Search Procedures
 


Discussion: A discussion was held on IYP-East contraband search practices, including but not limited to checking the participant’s and their belongings upon arrival to the shelter. Staff was asked to refer to the posted guide that instructs how participants should be “checked” in when returning back to the shelter.



Outcome, Actions, Timeframe:
Please follow the posted guide and CDS policy referencing contraband searches.
4.
Sub-topic: Supervision of Participants



Discussion: A discussion was held on supervising participants according to policy and procedure. It was stated that when the participants are in the dayroom a staff should be present in the dayroom with the youth at all times. The safety and supervision of the youth was the reason for the increase in staff from 1:30-4:30. Furthermore, it was noted that all chairs have been removed from the staff office until further notice because staff is not to be in the staff office for any other purpose than to conduct CDS business while participants are in house. Staff was informed that if they are observed sitting in the staff office and not conducting CDS business while youth are in house, they may be subject to corrective action. 


Outcome, Actions, Timeframe:
Please adhere to CDS policy and procedure concerning the safety and supervision of the participants.
4.
Sub-topic: Menu Changes



Discussion: A discussion was held on staff changing meals because they don’t want to prepare what is on the menu or staff doesn’t eat what is on the menu. Staff was advised that they need to prepare the meal on the menu for the current date because food is purchased and made accessible to staff based on the menu. When staff chooses not to prepare a meal and substitute food from another scheduled meal, meat ends up having to be discarded because it’s sitting in the refrigerator to long. This non policy/procedure practice is a waste of food and money.  



Outcome, Actions, Timeframe:
Please prepare the meals on their scheduled days.
5.
Sub-topic: Screening form completion



Discussion: A discussion was held about the importance of filling out the bottom of this form completely. We had several audit hits related to not completing the referral section.




Outcome, Actions, Timeframe:
Please complete the screening form per procedure.

6.
Sub-topic: Separation of male and female Participants 


Discussion: A discussion was held on the separation of the male and female participants after they return from school and throughout the day. Staff was reminded that the male and female participants should be in their own dayrooms except for some extraordinary reason. When all the participants are together in the girl’s dayroom they are extremely loud and hyper. 



Outcome, Actions, Timeframe:
Please adhere to IYP-E procedures.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Staff Concerns

Discussion: Staff held a discussion regarding their concerns about the security of the shelter given the Newtown Shooting. Staff communicated they felt a more secure front door system was needed given the ineffectiveness of the front door’s peep hole such as a monitor at the front door or a peep hole that will allow them to see who is on the other side of the door. Staff also suggested a better screening system for the youth prior to them entering the building or just as they are entering the building versus getting checked at the office.

Outcome, Actions, Timeframe:
Staff was advised that their concerns would be discussed with management but for now continue following the procedures already put in place.
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe:



Sub-topic:  

Discussion:  

Outcome, Actions, Timeframes:  

VII.
Other Business:

1.
Sub-topic: 

Discussion:


Outcome, Actions, Timeframe:


Sub-topic:


Discussion: 

Outcome, Actions, Timeframe: 

Respectfully submitted by: 

	Pam Purnell
	
	3/8/2013
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