                                             Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/ Training


Date: February 28, 2013
Time: 9:30am & 5:30pm 



Location: Interface East


Date of Next Meeting: March 28, 2012         

Attendance:  Cindy Starling, Pam Purnell, Karen Bethel, Angela Williams, Katina Hunter, Lytinia McCullough, Evelitza Soto, Apryl Edwards, Jarvis Roberts, Christina Jackson, Karma Gibbs, Brenda Jordan, Patricia Spell, Kevin Edwards, Carrie Cordell,
Absent:  William McKinnon, Edward McCloud, Izel Session
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic: Domestic Violence Contract



Discussion: Cindy discussed the new contract and highlighted the differences between this contract and our other contracts. Highlighted was the transportation piece of the contract the referral/screening process, and the length of stay.


Outcome, Actions, Timeframe: Until further notice if you receive calls about beds for this contract, please contact Cindy or Pam until we have clarification on the process and how it is supposed to work. 
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staff Training



Discussion: Staff was informed that there will be mandatory two day training in April.

Outcome, Actions, Timeframe: 
Dates to be announced
2.
Sub-topic: Pending list



Discussion: All pending list items should be current now.

Outcome, Actions, Timeframe:
Please continue to provide updated information on a regular basis.
3.
Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:
 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: LEAP



Discussion: A review was held on the LEAP policy which states “Movies rated higher than PG13; CD’s/Tapes with a Parental Warning Label; and Video Games with a higher rating than Teen are not allowed”. Furthermore, movies/video games that do fall in these rating guidelines but has strong drug, sexual or violent overtones are also not permitted.
        Outcome, Actions, Timeframe: Please adhere to policy when bringing materials for LEAP.

 2.
Sub-topic: Initial Plan


Discussion: A brief discussion was held on the reinstatement of the Initial Plan in the Parent Packet of the CINS/FINS intake forms and the intake packet for the DCF participants. 

Outcome, Actions, Timeframe:
Please complete this form along with the other intake forms.
3.
Sub-topic: Log Book Review

Discussion: Staff was reminded that the QI standard with reference to the log book review is as follows, after reviewing the log book for the last two shifts staff is to write a chronological entry verses initialing the log book at the top of the page. 

Outcome, Actions, Timeframe:
Please document your review per the standard. 
4.
Sub-topic: Contraband Search Procedures
 


Discussion: A discussion was held on IYP-East contraband search practices, including but not limited to checking the participant’s and their belongings upon arrival to the shelter. Staff was asked to refer to the posted guide that instructs how participants should be “checked in” when returning back to the shelter.



Outcome, Actions, Timeframe:
Please follow the posted guide and CDS policy referencing contraband searches.
5.
Sub-topic: LEAP

 Discussion: A review was held on the competitive sports the youth can play such as basketball, however male and female participants should not play a full game of basketball together due to physical contact concerns. The male and female participants can play a game such as “horse” together which requires no physical contact. Furthermore, it was also discussed that after outside LEAP time is completed, staff need to ensure that all recreational equipment is properly stored and locked away. In addition, the outside lounging area needs to be tidied up before youth and staff move to the next scheduled activity.




Outcome, Actions, Timeframe:
Please adhere to CDS policy and IYP-E procedures.
6.
Sub-topic: Proper use of cleaning materials

Discussion: A discussion was held on staff using the cleaning cloths, face cloths and kitchen towels in ways other than there intended purpose. Kitchen towels should not be used anywhere other than the kitchen, face cloths shouldn’t be used for purposes other than the youth completing their hygiene and cleaning cloths should be used to clean the in/outside of the facility with the exception of the kitchen area. Staff was also advised that the kitchen towels and the cleaning rags should be two separate loads by themselves and not put in with any other items.

 
Outcome, Actions, Timeframe:
Please use the appropriate cleaning materials in the appropriate areas of the program.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Laundry

Discussion:  Midnight staff reminded the rest of the team to check the youth’s pockets before putting their clothes in the washing machine. Midnight staff is stating they are finding pens and other items in the washing machine as well as the dryer. Midnight staff is also reporting staff isn’t checking the dryer vent which is causing lint to gather in the bottom of the dryer which is a fire hazard. 

Outcome, Actions, Timeframe:
Please ensure that you are checking the kid’s pockets before washing their clothes. Furthermore, please ensure that you are cleaning the lint trap after every load of laundry.
2.
Sub-topic: Writing utensils in the bedrooms

Discussion: Staff mentioned that some people are still allowing the youth to take pens, markers and pencils in the bedroom which they are in turn using to put graffiti all over the beds.

Outcome, Actions, Timeframe: Please don’t allow the youth to take writing utensils in the bedrooms.
3.
Sub-topic: Point Sheets


Discussion: A discussion was held about the lack of attention staff is paying to the completion of the shift point total section at the end of each shift. Everyone agreed to this modification when the document was under review for changes because staff thought this would ensure the youth would get their points every shift and it would make total up time easier. Furthermore, staff needs to ensure “Total up Time” is being completed with the Participants and not by staff at the end of the shift once the youth have gone to bed or w/o the youth’s involvement. 

Outcome, Actions, Timeframe: Please ensure that you are awarding points, completing the point sheets every shift and involving the youth during “Total up Time”.
4. 
Sub-topic: Parking



Discussion: Staff and visitors are not to park their vehicles in front of the door, on the other side of the ramp. This is the fire lane and it prevents cars from being able to access the area designated for parking depending on the size and number of vehicles parked in front of the building. All the parking spaces at IYP-E are really close so there is no reason for anyone to park in the fire lane unless you are unloading groceries or participants on a rainy day.



Outcome, Actions, Timeframe:
Please ensure staff and visitors are parking appropriately.

5.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication reason



Discussion: A brief discussion was held on staff documenting the reason for the medication somewhere on the medication 1st page of the med form until the “reason for medication” box can be added back to the medication form. 

Outcome, Actions, Timeframe:
Please complete until further notice.
B.
Counseling and Programming Issues

1.
Sub-topic:  FACE System point guide

Discussion: A reminder discussion was held on how and when staff is to deduct and reward points. Staff was provided copies of the Point Sheet Guide and the Management Reminders guide as points of reference. 

Outcome, Actions, Timeframe: Please reference the two handouts when deducting and rewarding points. 
2.
Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:

3.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframes:  
VII.
Other Business:
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:


Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 

Respectfully submitted by: 

	Pam Purnell
	
	5/11/2013
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