Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: April 12, 2017
Time: 11am



Location: IYP-EAST


Date of Next Meeting: May 30
Attendance: Harris, Spell, Melendez, Jordan, Starling, Woodworth, Session,

                    Williams, Brinson, Drains, McCloud, Neal, Clark, McCullough, Soto, Heinecker,


Herlong, Culbreth, Emberton
Absent: Lockhart, Perry, Bethel, Starling, Rembert
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Training Record


Discussion:  Staff was given their training record to review and to update.  List of trainings that are needed was discussed with staff. 

Outcome, Actions, Timeframe: Complete 40 hours prior to June 30, 2017
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe:   

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion:  


Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion:   

Outcome, Actions, Timeframe:
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 
A.
Technology Plan

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Participants Supervision

Discussion: Participants are to be supervised at all time. 



Outcome, Actions, Timeframe:  Ongoing 
2.      Sub-topic: Behavior Management

Discussion: Staff was reminded to de-escalate arguments by using a calm voice, give clear directions, and remove Px away from other participants.  Communicate with co-worker that Px’s being sent to them for supervision in their area.

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe: 
2.      Sub-topic:

Discussion: 

Outcome, Actions, Timeframe: 
Respectfully submitted by: 

	Ronda Harris
	
	07/19/2017
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