Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: April 21, 2016
Time: 9:00 a.m.



Location: IYP-EAST


Date of Next Meeting: May 19, 2016 @ 5:00 pm
Attendance: Ronda, Artavious, Errol, Brenda, Angela, Freddie, Cindy, Edward, Sharell, Evelitza, Keyontea, Darrin and Pam.
Absent: Jaimeika, Karen, Bridgett, Monica, Jarvis, Izel, Patricia, Melissa, Jennifer, and Lytinia.
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Introduction of 2 New Youth Care Workers


Discussion:  Errol Melendez (Full time Midnights) and Keyontea Hayward (Part-time) were introduced.  Everyone introduced themselves and position held. 

Outcome, Actions, Timeframe: Welcome 
2.      Sub-topic:
Discussion: 



Outcome, Actions, Timeframe:  
3.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


4.      Sub-topic:

Discussion:



Outcome, Actions, Timeframe:  
5.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Personal Phone use on shift

         Discussion: No personal phone calls or use is to occur while on duty with participants.  It is a safety issue.

Outcome, Actions, Timeframe:
No personal phone use while in presence of participants. 
2.
Sub-topic: Floors



Discussion: Floors are almost complete.  For the present time use a water damp cleaning clothe to clean spots.  No Chemicals.

Outcome, Actions, Timeframe: All were given a product brochure for care and cleaning of the new floors.  Products to clean with will be purchased. 
3.      Sub-topic: Counter Tops



Discussion: Nothing hot is to be put on the counter tops. 

Outcome, Actions, Timeframe: If you damage the counter top by carelessness you will be financially responsible for the repair.
4. 
Sub-topic: Weather Radio



Discussion: Radio is NEVER to be unplugged.

Outcome, Actions, Timeframe: Weather Radio is to remain plugged in at all times

5.
Sub-topic: Youth Program after-school



Discussion: Participants are to be engaged at all time after school. Participants are to complete homework or read quietly.  Plenty arts and crafts/sport equipment are available to engage them at other times.  

Outcome, Actions, Timeframe: Engage Participants at all times.
6.      Sub-topic: Replacing Supplies



Discussion: Be mindful of items that need replacing.  (Bathroom hand soap) 


Outcome, Actions, Timeframe: Replace supplies as needed.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Review of QI Reports from 13 & 14th

Discussion: Review of deficits was given.  Items that needed correction were reviewed. 

Outcome, Actions, Timeframe: Staff were thanked and congratulated on the excellent QI Review.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
2.      Sub-topic: 


Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:

4.      Sub-topic:


Discussion:         

Outcome, Actions, Timeframe:

5.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Andy Long, RN Visit is planned to address Pyxis questions or concerns.



Discussion: Andy will be meeting with new employees and Karen and Sharell, RN to answer any questions or concerns regarding Pyxis.

Outcome, Actions, Timeframe:
Sharell RN to arrange the time with Mr. Long.
B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:
1.       Sub-topic:  Mr. Jim Pearce to visit on Monday, April 25th.

Discussion: Mr. Pearce is visiting to see the new upgrades and changes to the facility

Outcome, Actions, Timeframe: Monday, April 25, 2016

2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	April 21, 2016


 Name








 Date
Rev 9/08
1 of 4
F-AD-1001


