Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: May 19, 2016
Time: 5:00 pm



Location: IYP-EAST


Date of Next Meeting: 06/15/2016
Attendance: Pam, Cindy, Ronda, Lytinia, Freddie, Evelitza, Karen, Brenda, Melissa, Leah, Errol, Patricia, Jaimeika, Sharell, Keyontea, Angela
Absent: Edward, Jarvis, Artavious, *Izel, *Monica, Bridget, Jennifer, Darrin
             *Working 

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Salary Supplements

Discussion: In the June payroll checks you will see a supplement as follows:

         Full Time Employee               $200.00          Total  $400.00
 
Part Time Employee               $100.00          Total  $200.00


PRN & Probation Employee   $ 25.00           Total  $  50.00


Outcome, Actions, Timeframe:   Last 2pay periods in June 

B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Retirement of Sam Clark, COO


Discussion:  Sam Clark retiring effective August 07, 2016 

Outcome, Actions, Timeframe: He will be missed by all! 
2.      Sub-topic: Mandatory Training June 15th  


Discussion: All employees are to meet with Pam before Tuesday to discuss your training hours.  If you have outside training make sure to bring in your certificates. 1st year of employment you must have 80 hours, all following years are 40 hours of training. 



Outcome, Actions, Timeframe:  Tuesday May 24th deadline to discuss your training hour needs.  
3.      Sub-topic: Health Fair and Benefits Meeting

Discussion: Health Fair begins at 12:30.  Benefits meeting will be held @ 2:00pm.

Outcome, Actions, Timeframe:  June 14, 2016 @ Bivens Office 


E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Floors



Discussion: Floors are complete.  Zep cleaner will be used 

Outcome, Actions, Timeframe: All were instructed on how to use product 
2.      Sub-topic: Refrigerator Door


Discussion: Handle was repaired.  Please be gentle.

Outcome, Actions, Timeframe: 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
2.      Sub-topic: 


Discussion:        

Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Door Locked at all Time

Discussion:  For the safety of everyone the doors must remain locked with only one exception.  (If you are the only one here and you must go outside, you MUST keep the door in view the entire time you are outside to ensure that no one enters the building without staff knowledge.) 

Outcome, Actions, Timeframe:
All the time!
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:
1.       Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: Monica, Karen, Ronda, Bridget, and Evelitza were congratulated for a job well done. 

2.      Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
Respectfully submitted by: 

	Ronda Harris
	
	May 23, 2016
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