Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 06/15/2016


Time: 1700



Location: IYP-East


Date of Next Meeting: July 20, 2016
 
Attendance: Ronda, Freddie, Brenda, Errol, Edward, Leah, Monica, Keyontea, Patricia, Karen, Izel, Angela, Sharell, Jaimeika, Lytinia, Melissa, Cindy, & Pam


Absent: Bridgett, Darrin, Izel, Jennifer
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Longevity Awards



Discussion: Patricia Spell 5 years and Edward McCloud for 10 years of service.

Outcome, Actions, Timeframe:  All congratulated them on their service.
2.      Sub-topic: Employee of the Month



Discussion: Karen Bethel received the employee of the month for going above and beyond to ensure we accomplished all goals for QI before she went out for surgery.   

Outcome, Actions, Timeframe: Thanks Karen
3.      Sub-topic: Shine Board



Discussion: Ronda, Lytinia, Cindy, Jaimeika, Pat, and Leah received comments for fellow staff. 

Outcome, Actions, Timeframe: Thanks Everyone

4.      Sub-topic: Staff Changes



Discussion: Sam Clark will be leaving his position as COO and Tracey Ousley will be filling the position.  Peggy Vickers will be leaving her position as FA Coordinator.  Jessica Bechtold will be filling the position. 

Outcome, Actions, Timeframe: Welcome Tracey & Jessica.  Sam & Peggy, we will miss you. 
5.     Sub-topic: Benefits Enrollment



Discussion: All need to sign up for their benefits on line.  If you do not have access to the internet you may send hand written to Liz in HR. 

Outcome, Actions, Timeframe:  Dead Line Is June 22, 2016

6.       Sub-topic: Staff Training Hours



Discussion: All employees are responsible for obtaining 40 hours of training each year.  

Outcome, Actions, Timeframe: Material is provided in the conference room or you may elect to do your training online.  Florida Network has trainings available online. 

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: Large Muscle Exercise



Discussion: Safety issues and concerns were discussed. 

Outcome, Actions, Timeframe:
Do not sit in the area in front of the recreation door. All equipment used must be put up before you come in. 
2. 
Sub-topic: Outside Furniture



Discussion: We are having problems with cats sleeping in out chairs.


Outcome, Actions, Timeframe:
Please put all cushions in the recreation room at night. 

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Ronda Harris 
	
	7/18/2016
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