Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff


Date: 06/16/15


Time: 3:00pm



Location: IYP-East


Date of Next Meeting: TBA


Attendance: Lindsay Faber, Jennifer Clark, Brenda Jordan, Evelitza Soto, Melissa Woodworth, Tammy Owens, Lytinia McCullough, Jarvis Roberts, Izel Session, Freddie Neal, Angela Williams, Artavious Ward, Edward McCloud, Jaimeike Small, Patricia Spell, Karen Bethel, Monica Heinecker, Angelita Lingard, Cindy Starling


Absent: Darrin Rembert, Christina Jackson


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 

Discussion:     
   
Outcome, Actions, Timeframe:

B.
Marketing and Business Development 

1.
Sub-topic: Facebook


Discussion: Like our Facebook page and encourage others to as well.  Any topics you think would be appropriate please submit to Lindsay Faber.

Outcome, Actions, Timeframe:
On going
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Group Training



Discussion: The training on 6/16/15-6/17/15 will be the last group training for this training year.

Outcome, Actions, Timeframe:
Please ensure your attendance
2.
Sub-topic: Med Cart 
 


Discussion: A nurse will be hired to help oversee the proper use of the med cart as well as the entire medication system.  Staff will need to continue to practice using med cart to stay up-to-date with how it’s operated.

Outcome, Actions, Timeframe:
Please continue to practice on the med cart
3.
Sub-topic: Longevity
 


Discussion: Congratulations to Angela Williams, Jarvis Roberts and Evelitza Soto for 5 years of service.

Outcome, Actions, Timeframe:
Keep up the great work!
4.
Sub-topic: Open Enrollment
 


Discussion: Please be sure to fill out open enrollment documentation and send in by deadline. Vision is now included for those eligible, and our dental provider is changing from United to Guardian.


Outcome, Actions, Timeframe:
Due by 6/18/15

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Facility Cleanliness



Discussion: Please be aware of the smaller cleaning duties that keep our facility clean. It isn all teammates duties to ensure our facility remains clean and safe


Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: PX Records



Discussion: Be sure you are filling out the required paper work in its entirety. Contact the Sr. YCW Karen Bethel after completing intakes/discharges by 12N of the following business day to ensure you have completed the file in its entirety. Pay attention to the sign here notes with your name on them so that our records are complete. In addition it is imperative when completing a discharge that you get the parents signature as it is virtually impossible to obtain signatures after discharge.

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Policy Updates 



Discussion: Be sure to review the policy and procedure manual to stay up-to-date on updated information.  

Outcome, Actions, Timeframe: On going


2. .
Sub-topic: Van rules


Discussion: When the youth are on the van, no music is to be played. Our number one priority is to ensure the safety of our youth which is very difficult to do when the radio is playing and staff is paying attention to the youth conversations and traffic.


Outcome, Actions, Timeframe:
Effective immediately
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:


Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Suicide Screening/Concerns 



Discussion: When completing the suicide screening at intake, please contact Ms. 
Williams if any Px has answered yes to any of the 6 questions. Furthermore, 


 if there are any concerning statements made by the youth regarding  self-harm please notify Ms. Williams and the Back- up.


Outcome, Actions, Timeframe:
Please continue to notify the appropriate people regarding possible suicide concerns.
2.
Sub-topic: Summer Schedule
 


Discussion: Lindsay Faber will be handing out the summer schedule. If there are any questions or ideas that you would like to be addressed please relay to her for adjustments. 


Outcome, Actions, Timeframe:
On going
3.
Sub-topic: Progress Notes



Discussion: Please ensure that you are completing a progress note on every shift for every youth. 

Outcome, Actions, Timeframe: Complete progress notes in a timely manner
4.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Angelita Lingard
	
	7-21-2015


 Name








 Date

Rev 9/08
1 of 4
F-AD-1001

