Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: June 20, 2019
Time: 8:30 am


Location: IYP-EAST


Date of Next Meeting: July
Attendance: Neal, Melendez, Gaines, Bethel, Ryan, Mack, Starling, Harris, Alvarez, Leon, Rembert, Heinecker, Ellison, Culbreth, McCullough, Ramsey, Alvarez, Thornton, Session, Leon, Shaw, Rembert, Stewart, Thornton  
Absent: Brantley, Rembert, Spell, Herlong
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.      Sub-topic: Reapplying for Basic Center Grant

Discussion: We are in the process grant renewal. This grant supports participant needs, life skills coordinator, and safe place specialist. 
         Outcome, Actions, Timeframe: Immediately
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Training Plan

Discussion:  L’kescha Mack, R.S. will give everyone 4 different topics for training that month and every month throughout the year. 

Outcome, Actions, Timeframe:  July 1st, 2019
2.
Sub-topic: Active Shooter Training

Discussion: All in attendance reviewed active shooter policy and received valuable information on what to expect from Law Enforcement. 


Outcome, Actions, Timeframe: Completed   
3.
Sub-topic: Open Enrollment

Discussion: Open enrollment will end on June 21st.  All full time employee are to have elections made on or before that date. 

Outcome, Actions, Timeframe: Immediately
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:
II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 
A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
B.
Counseling and Programming Issues

1.
Sub-topic: Medication Reports

Discussion: Make sure medication reports are completed on each shift.

Outcome, Actions, Timeframe: Immediately
2.
Sub-topic: Clean Up 

Discussion:  Everyone was reminded to keep the outside clean and tidy.

Outcome, Actions, Timeframe:
Ongoing  
3.
Sub-topic: “Stickies”

Discussion: Check each shift for “stickies” that need completing.

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: New Hire Needs


         Discussion: If you are a new employee and feel you need more training in an area please make your shift leader or Residential Supervisor aware. 

Outcome, Actions, Timeframe:
Ongoing 
5.
Sub-topic: Self-Evaluation


         Discussion:  If you have a self-evaluation in your box please do it immediately.  


Outcome, Actions, Timeframe:
Immediately 
6.
Sub-topic: Overhead Lights


         Discussion:  The lights in the day room may be turned off at night, but there must be an alternative light source on in the room. 

Outcome, Actions, Timeframe: Ongoing 
7.
Sub-topic: Staff Schedules
         Discussion:  Everyone participated in making the schedule. FYI: If two request the same day off it may not be possible.   

Outcome, Actions, Timeframe: Ongoing
8.
Sub-topic: Bed Checks

Discussion: Make sure you are doing your bed checks every 10 minutes. This is a standard that must be met. Still having issues with scanners.  IT is working to get new ones. If needed the manual system maybe used. 


Outcome, Actions, Timeframe: Immediately
9.
Sub-topic: Expiration Dates

Discussion:  When serving drinks from the refrigerator please be mindful they are in order of expiration, meaning, the ones that need to be used first are in the front. They must be served in this manner to ensure they are use at the proper time to not have waste.

Outcome, Actions, Timeframe: Immediately
VII.
Other Business:
1.       Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done. 
2.
Sub-Topic: Longevity Awards 

Discussion:  Karen Bethel & Lytinia McCullough received the 15 Year. Monica Heinecker & Freddie Neal received the 5 year. 


Outcome, Actions, Timeframe: Thanks for your years of service! 

3. 
Sub-topic: Esprit de Corp Award

Discussion: Joy Ellison received the Esprit de Corp Award.


Outcome, Actions, Timeframe: Congratulations Joy!
Respectfully submitted by: 

	Ronda Harris
	
	06/21/2019
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