                                             Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Staff Meeting


Date: July 19, 2012
Time: 1:00pm



Location: Interface East


Date of Next Meeting: TBA        

Attendance:  Cindy Starling, Pam Purnell, Evelitza Soto, Lytinia McCullough, Angela Williams, Edward McCloud,   Kevin Edwards, Apryl Edwards, Karen Bethel, Pat Spell, William McKinnon, Jarvis Roberts, Izel Session, Christina Jackson, Brenda Jordan, 

Absent:  
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: August training



Discussion: Staff was informed about the mandatory training August 1& 2. 

Outcome, Actions, Timeframe: Please make yourself available for the training.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Youth Safety Contract



Discussion: A discussion was held on the revisions on the Youth Safety contract

Outcome, Actions, Timeframe: Please use the revised form from this point forth.
2.
Sub-topic: Boundaries 



Discussion: A discussion was held about staff boundaries with the Participants. CDS policy was reviewed which outlined the expectations of all staff when interacting with the youth. Staff is never to be antagonistic, use profanity in front of or with Participants, or “joke” with Participants by calling them names. Staff was reminded that they are to be role models at all times while on shift. 

Outcome, Actions, Timeframe: Please adhere to the policy when interacting with the Participants. 
3.
Sub-topic: Participants with injectable medication



Discussion: CDS will no longer accept Participants with injectable medications.



Outcome, Actions, Timeframe:
Please adhere to the new policy when completing screenings.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: No concerns



Discussion: No discussion

Outcome, Actions, Timeframe:
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  Supervision of Participants

Discussion: A discussion was held about monitoring the youth when they transition from area to area. Staff was reminded that they are never to send Participants to another activity or area without staff supervision including when the youth are outside at LMA. Furthermore staff was reminded that they are to be in the room with the youth in the morning when they are completing their morning program and during bedtime until all Participants are asleep. 

Outcome, Actions, Timeframe:
Staff please adhere to CDS policy regarding supervision of Participants.

Sub-topic: 

Discussion:  

Outcome, Actions, Timeframes:  

VII.
Other Business:

1.
Sub-topic: Pending List

Discussion: Staff was informed about what information they needed to provide to HR.

Outcome, Actions, Timeframe: Please provide Residential Supervisor with the requested information by the end of the week.

Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe: 
Respectfully submitted by: 

	Pam Purnell
	
	07/19/2012
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