Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: July 20, 2016
Time: 1:00 p.m.



Location: IYP-EAST


Date of Next Meeting: August 25, 2016
Attendance: Ronda, Jakita, Karen, Edward, Errol, Bridgett, Leah, Evelitza, Jennifer, Lytinia, Darrin, Keyontea, Jaimeika, Brenda, Freddie, Monica, Angela, Sharell, Melissa, Izel, Monica, Pam, Cindy
Absent: Patricia
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.       Sub-topic:  Contacting Fiscal Office


Discussion: Fiscal asks that all employees discuss any issues with Supervisor/Coordinator prior to call fiscal office. 

Outcome, Actions, Timeframe: On going
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Introduction of 1 New Youth Care Worker


Discussion:  Jakita Brinson (Kita) was introduced. 

Outcome, Actions, Timeframe: Welcome Kita
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Basic Center Grant Audit


Discussion: Information regarding audit given.


Outcome, Actions, Timeframe:
All were congratulated on a job well done. 

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Supervision of participants

         Discussion: Safety for our participants is a priority.

Outcome, Actions, Timeframe: Participants must be supervised at all times!
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Transportation-Single Transport

Discussion: New form for single transport.  The program logbook is being revised to delete current single transport verification by supervisor.  

Outcome, Actions, Timeframe:  Immediate 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Training Hours / Training Material


Discussion: 80 hours needed for first year employee, all other employee 40 per fiscal year. 
         All were given information of where to find the training information; online, video library, or written materials.  

Outcome, Actions, Timeframe:
Yearly July 1 – June 30th
D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:      
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic: Pending List 


Discussion:  Monica and Edward Insurance cards.  Evelitza, Freddie, Sharell, and Melissa please see Pam for yearly evaluation.      

Outcome, Actions, Timeframe:
Immediately 

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Meeting 

Discussion:  Managers, RN, Super Users Meeting

Outcome, Actions, Timeframe: Gainesville, Friday August 5, 2016 at 9:30 am
B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:
1.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
2.
Sub-topic: Lost Ring

Discussion:  A ring has been found in the shelter.


Outcome, Actions, Timeframe: If you know anyone who may have lost a ring please see Ms. Cindy. 
3.      Sub-topic: Pam’s Upcoming Schedule

Discussion: As we know Pam has accepted Shelter Supervisor of Lake City and will be transitioning to new facility.  All took a trip down memory lane with Pam. 

Outcome, Actions, Timeframe: She will be here this week and splitting next week with Lake City.  Pam will be missed by all. 
Respectfully submitted by: 

	Ronda Harris
	
	July 21, 2016
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