Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff


Date: 07/21/15


Time: 3:00pm



Location: IYP-East


Date of Next Meeting: TBA


Attendance: Pam Purnell, Lindsay Faber, Jennifer Clark, Brenda Jordan, Evelitza Soto, Melissa Woodworth, Tammy Owens, Lytinia McCullough, Jarvis Roberts, Izel Session, Freddie Neal, Angela Williams, Artavious Ward, Edward McCloud, Jaimeike Small, Patricia Spell, Karen Bethel, Monica Heinecker, Angelita Lingard, Cindy Starling, Bridgett Herlong, Wanda Hayward
Absent: Darrin Rembert


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 

Discussion:     
   
Outcome, Actions, Timeframe:

B.
Marketing and Business Development 

1.
Sub-topic: New Board Member

Discussion: - CDS has a new board member Mr. Kevin Thorpe.


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing Changes



Discussion: Lindsay has resigned her position as Life Skills Educator and will be taking a job with the state of Fla.

Outcome, Actions, Timeframe:

2.
Sub-topic:  


Discussion:


Outcome, Actions, Timeframe:

3.
Sub-topic:  


Discussion:


Outcome, Actions, Timeframe:

4.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: CARF recommendations

Discussion: Pam passed around a form which is intended to meet the CARF requirement for an inspection on each shift semi-annually. We have designated July and January.

So it needs to be done on each shift this month in the shelters.


Outcome, Actions, Timeframe:
Please ensure the inspections are completed
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Participant records



Discussion: Please ensure Participants records communicate accurate and detailed information about the youth and their information is complete. CARF noticed in several records this was not the case

Outcome, Actions, Timeframe: Complete documents thoroughly 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 



Discussion:


Outcome, Actions, Timeframe:


2. .
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:


Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Summer Schedule
 


Discussion: Lindsay Faber will be handing out the summer schedule. If there are any questions or ideas that you would like to be addressed please relay to her for adjustments. 


Outcome, Actions, Timeframe:

2.
Sub-topic: Heat Advisory Warning


Discussion:  If the temperature is greater than 90 degrees in combination with humidity levels at or above 50%, all exercise activities must take place indoors



Outcome, Actions, Timeframe: Please familiarize yourself with the posted document in the staff office.
VII.
Other Business:
1.
Sub-topic : Cellphone Survey


Discussion: Staff were given a survey on cellphones regarding use at the shelter. Staff has been advised that they are not to use their cellphones in any capacity while supervising the youth; in addition, cellphones are to be placed in their box upon the start of the shift. 

Outcome, Actions, Timeframe: Please adhere to YP-East policy and procedure on the subject
2. 
Sub-topic: Go fund me



Discussion: One of CDS counselors is in need of a kidney transplant as a result, Dr. 
Harmon’s co-workers have set up a go fund me page to help with cost. A medical fund has been established for Dr. Harmon to help cover cost of his medical treatment to donate please go to gofundme.com

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tammy Owens
	
	7-21-2015


 Name
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