Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: August 25, 2016
Time: 5:00 p.m.



Location: IYP-EAST


Date of Next Meeting: September 15, 2016
Attendance: Ronda, Jakita, Karen, Edward, Errol, Bridgett, Leah, Patricia, Darrin, Jaimeika, Brenda, Freddie, Monica, Angela, Sharell, Melissa, Cindy
Absent: Evelitza, Jennifer, Lytinia, Keyontea, Izel
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.       Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Schedule


Discussion:  A copy of the current YCW staff schedule was provided to all staff for review. All shifts are covered.  No conflicts or problems reported.

Outcome, Actions, Timeframe: Approved 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  
II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe: 

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Supervision of participants

         Discussion: Safety for our participants is a priority.

Outcome, Actions, Timeframe: Participants must be supervised at all times!
2.
Sub-topic: Screenings

Discussion: Everyone is responsible for complete screenings.  When doing a screening be welcoming and answer all questions to the best of your ability.  If you don’t know the answer to the question state that and get back with the individual ASAP with an answer.  Fill out every portion of the screening including the progress note.  


        Outcome, Actions, Timeframe: Ongoing
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Log book/ Changes/Transportation

Discussion: The program logbook has been revised and a new transportation form is in place for transporting single participants. 


Outcome, Actions, Timeframe:  Begin Using New Form Immediately 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Safe Place Procedures
         Discussion: Leah presented a yellow folder which includes step by step procedures if a Safe Place Facility calls for child placement.  The folder will remain in the staff office.
         Outcome, Actions, Timeframe: Everyone to familiarize themselves with the procedures.     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:


Discussion:  

Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication/Epi Pens, Inhalers

Discussion: Epi Pens and fast acting inhalers should be readily available for immediate use.


Outcome, Actions, Timeframe: They will be locked up in the medicine file cabinet (not the Pyxis).

2.      Sub-topic: Over the counter medications

Discussion: Parents will administer. 


Outcome, Actions, Timeframe: Document only that the parent stated they gave medication to their child.
3. Sub-topic: Medication discrepancies

Discussion: All medication discrepancies should be cleared on your shift and an incident report generated. 


Outcome, Actions, Timeframe: Immediate 
B.
Counseling and Programming Issues

1.      Sub-topic: Behavior Management Point Sheet

Discussion: Documentation in participants file should coincide with their behavioral management point sheet.

Outcome, Actions, Timeframe: Immediate 
2.
Sub-topic: Putnam County Sheriff’s Office 24/7 Services

Discussion:  Remember that we have partnered with Putnam County Sheriff’s Office to assist with placement at shelter or Family Action counseling program.  The officer have agreed to have parents call the shelter as the deputies respond to calls related to youth ungovernable behaviors/family issues.

Outcome, Actions, Timeframe: 24/7

VII.
Other Business:
1.      Sub-topic: Shine Board
 & Book 

Discussion: All comments left on the Shine Board were read.  All comments will be left in the “You Sure Do Shine” book on the shelf in the conference room. 

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
2.
Sub-topic: Behavioral Management – Privileges, Total up Time 

Discussion: All discussed the new behavioral management requirements and documentation of such. 

Outcome, Actions, Timeframe: All participants should know their points earned and status at total-up time before going to bed. 
Respectfully submitted by: 

	Ronda Harris
	
	August 31, 2016
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