Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: August 31, 2017
Time: 9:00 a.m. & 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: September
Attendance: Cindy, Darrin, Ronda, Shalonda, Jeremiah, Brenda, Errol, Leah, Angela, Alex, Rachel, Karen, Freddie, Melissa, Terri
Absent: Patricia, Sharell, Lytinia, Izel, Monica, Bridgett, Detrick
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Introduction New RN


Discussion:  Terri Brantley is our new part time RN.  She will be working Tuesday & Thursday (4:30 – 7:30 pm) and Friday (4:30 – 8:30 pm)   

Outcome, Actions, Timeframe: Welcome Terri  
2.     Sub-topic: CCC Incident Reporting Procedures Training 9/26/2016

Discussion: Training will begin at 10:00 am – 12:00 pm. Sign-up sheet must be signed no later than Friday, September 8th.

Outcome, Actions, Timeframe: Immediately, sign-up roster to be given to Tracey Ousley COO
3.
Sub-topic: CDS Employee Surveys


Discussion: All in attendance filled out a survey, all non-attendees will be given a survey to complete.

Outcome, Actions, Timeframe: Immediately
4.
Sub-topic: YCW Job Description (Work Schedules)

Discussion:  Please be aware that all part-time employees have agreed and signed to be able to work flexible shifts.  Be mindful that full-time staff should not work on paid holiday; due to them receiving paid time off/holiday pay.  Please do not ask a full-time staff to work on holidays.  Part-time staff should be available to work when they are not working their full-time jobs..  Any staff who is on schedule to work and is requesting a shift change, should contact the Supervisor for approval prior to changing the shift.  All staff should be available to attend monthly staff meetings and required trainings.

Outcome, Actions, Timeframe:  Ongoing
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Review of Policy # P-1133

Discussion: Everyone received a copy of the policy and procedures were reviewed:  employee contact with each other every 30 minute, bed check time frames, bedroom door remaining open, use of flashlights, gender specific bed checks, 4 questions staff is responsible for answering when conducting bed checks.



Outcome, Actions, Timeframe:  Ongoing
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Distribution Logs
Discussion: During the Medication Count and Distribution of Medication at ALL times, two (2) Staff Members are to be present for verification.  Participants will enter the girl’s dayroom while Staff verifies medications.  Boys and girls will remain on separate sides as Med Count and/or Distribution is occurring.  Both Staff will sign the Medication Distribution at the time that meds are counted or given.  This is to follow Policy and Procedures and to reduce continuous missed medication signatures.  If an initial signature is missed it will be addressed to the Staff by the Supervisor and/or Nurse.  At the time that Medication Logs are completed, the RN’s will be responsible for verification of completion and file the Logs in the appropriate record.
Outcome, Actions, Timeframe: Immediate
B.
Counseling and Programming Issues

1.
Sub-topic: Review of YCW Job Duties

Discussion:  Working flexible shifts, completing intakes and dispositions, and participation in CDS staff meetings and trainings.  Priority is the supervision of the participants.

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: FACEBOOK Documentation

Discussion: Initial to verify completion of role-plays daily.  If using the achievement FACEBOOK make sure to write it at the bottom of the page and initial.  


Outcome, Actions, Timeframe:
Ongoing 
3.
Sub-topic:  Progress Note Documentation

Discussion: Evening shift will document in the Progress Notes points were reviewed with participant and if they earned their privileges for the next day. 

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic:  Personal Cell Phone Usage

Discussion: While supervising participants no headphones or ear pieces can be worn.  Cell phones are not to be used while supervising participants. 

Outcome, Actions, Timeframe:
Immediate
5.
Sub-topic:  Staff Kitchen Responsibilities
Discussion: Staff must date all items placed in refrigerator after opening.  There is a new
 sign-in sheet for cleaning oven, and all plastic ware is to be stacked in cabinet with lid on.  Refrigerator is to be checked every 3 days for food that needs to be discarded.  Staff will wash all pots, pans, oven trays, and food containers.  Participants are to wash dishes, cups/glasses, and utensils only. 
6.      Sub-topic: Case Staffing 
Discussion: We will begin Case Staffing documentation with Youth Care Workers to be able to discuss your concerns about the youth that are in house.  
Outcome, Actions, Timeframe: Further information will be given later in this month. 
VII.
Other Business:
1.      Sub-topic: Shine Board

Discussion: Troy, Leah, Jeremiah, Errol, Shalonda, Cindy, Melissa, Alex, Karen, Lytinia, and Angela received comments on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
2.
Sub-Topic: Ride Solution

Discussion:  Leah brought to everyone’s attention that ride solution can be utilized for transporting parents to shelter for family sessions.  Most would qualify under the low income criteria. 

    
Outcome, Actions, Timeframe: Immediately 
Respectfully submitted by: 

	Ronda Harris
	
	September 01, 2017
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