Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting


Date: September 11, 2014


Time: 10:00am & 4:30pm



Location: IYP-East


Date of Next Meeting: TBA


Attendance: CDindy Starling, Pam Purnell, Bridgett Herlong, Evelitza Soto, Tammy Owens, Lytinia McCullough, Angela Williams, Karen Bethel, Jarvis Roberts, Wanda Hayward, Angelita Lingard, Monica Heinecker, Lindsay Faber


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Retirement Distributions



Discussion: Company will contribute to retirement plan if employee qualifies.


Outcome, Actions, Timeframe:
October pending date

B.
Marketing and Business Development 
1.
Sub-topic: DJJ FL Network Contract

Discussion: Due to low numbers we need to figure out additional methods to reach the communities in our area. As a team we need to reach out and help to improve our numbers and the community in general. 

Outcome, Actions, Timeframe:
All valid suggestions welcome, and immediate improvement required.

C.
Regulatory Issues 

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: CARF & QI

Discussion: Read the intake and screening paperwork so that we can have a successful audit. We are getting ready now instead of the last minute so be sure to dot your I’s and cross your T’s. 

· Remember to fill out Log book completely 

· Be sure you are following procedure with medical counts

· Do your mock drills and record them,

·  If there is a problem with bed checks in the system use paper log but be accurate

· Staff schedules are to be properly filed not discarded

· Place paperwork in its proper location not on clip board 

Outcome, Actions, Timeframe: Effective immediately and if there is non-compliance disciplinary action will be taken
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Daily Scheduling



Discussion: Ensure that when participants enter shelter we are aware of the school’s bus scheduling and we allow the PX to wake up in time. If no bussing is necessary then adjust wake up time accordingly. 


Outcome, Actions, Timeframe: To be addressed at in-take.
2.
Sub-topic: Screening to Intake


Discussion: Keep up-to-date on the proper procedures and double check our work. If you are not working alone allow your co-worker to double check for you if necessary. Do not pass off your work to others without prior notification. Do not leave anything blank and read every page in case there was an update made in the forms.

Outcome, Actions, Timeframe:
Corrective actions will be taken. Effective immediately

VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Name
Angelita Lingard
	
	8/29/14
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