Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: September 15, 2016
Time: 5:00 p.m.



Location: IYP-EAST


Date of Next Meeting: October 20, 2016
Attendance: Harris, Melendez, McCloud, Perry, Soto, Jordan, Neal, Woodworth, Bethel, Williams, Brinson, Starling, Hayward, Session, Rembert 
Absent: Herlong, Clark, McCullough, Heinecker, Spell
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Overtime
Discussion: No overtime without supervisor approval.  If you flex out any overtime it must be within the same week. 
Outcome, Actions, Timeframe: Employees must request prior approval before working more than 40 hours in a 7 day period (Sunday-Saturday).
B.
Marketing and Business Development 
1.     Sub-topic:  Annual Meeting 

Discussion: November 4th, 2016 @ Sweetwater Branch Inn

Outcome, Actions, Timeframe: Counselors have been asked to provide “success stories” and pictures by September 27th.

C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Residential Supervisor


Discussion:  Angela Williams has been promoted to Residential Supervisor! 

Outcome, Actions, Timeframe:  All Congratulated her!
2.      Sub-topic: New Training Requirements


Discussion: New QI standard requires certain topics be completed in the first 120 days of employment.  Remember to complete training when possible.

Outcome, Actions, Timeframe:
Ongoing
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Dryer Vent



Discussion: Be sure to clean the dryer vent before each use.  It can be a fire hazard when the lint builds up.  Upon each new intake, participant clothes should be placed in dryer on high heat in effort to minimize possible bed bug infestation

Outcome, Actions, Timeframe: Immediate
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Peer Reviews

Discussion: Jennifer, Angela, and Lytinia once again it’s time for quarterly peer reviews

Outcome, Actions, Timeframe: Please summit to Cindy by September 29th (2 open and 2 closed charts each)
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Updated Policy and Procedures 
Discussion: F RM-1031 CCC Reporting Action Steps for Staff on Duty, P-1045 Incident Reporting Policy, P-1280 Video Surveillance System, P-1132 Participant Supervision, and F PR-1104 Informed Consent and Participant Agreement Non-Residential East are updated for review and use. 
         Outcome, Actions, Timeframe:  Staff should review/replace all form Policies.     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: Staff/Participant Interactions




Discussion: No favoritism.

Outcome, Actions, Timeframe:
Staff should always be fair and consistent with all participants.
F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  Pending List

Discussion: Lytinia McCullough, Sharell Perry, Evelitza Soto your car insurance renewal is needed. 

Outcome, Actions, Timeframe:  Please give Cindy a copy of your current renewal ASAP.
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medical and Mental Health Alert Process



Discussion: Medical and Medication History is to be completed by RN if available otherwise completed by YCW and reviewed by the RN with 5 business days. 

Outcome, Actions, Timeframe: Ongoing
 
B.
Counseling and Programming Issues

1.
Sub-topic: Facebooks

Discussion:  Extra Facebooks and Logbooks will be in the filing cabinet on the right.  Karen will keep the extras in her office. 

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: Program Log Book Documentation P-1149

Discussion: Each staff was given P-1149.  Training was given by Cindy Starling regarding documentation and Cindy read and reviewed policy (P-1149. 

Outcome, Actions, Timeframe: All staff should adhere to the policy and procedures. 
3.      Sub-topic: Staff Schedule

Discussion: No work schedule changes can be made without prior approval by supervisor or reginal coordinator.

Outcome, Actions, Timeframe:  Ongoing 


4.      Sub-topic: Weekend Participant Schedule

Discussion: The weekend schedule is not an option; it should be completed as scheduled.



Outcome, Actions, Timeframe:  Ongoing
5.      Sub-topic: Bed Check Log

Discussion: Residential Supervisor will review each week.  If out of compliance, you will see a copy of the log in your box for explanation to the supervisor. 

Outcome, Actions, Timeframe:  Ongoing 
6.
Sub-topic: Facebook Tallies

Discussion:  4:30 -12:30 shift, Complete the tally with each participant before bed.  If there is a blank area give the participant a 2 (Unless Reason Noted In Progress Note).  Do not leave any blanks. 

Outcome, Actions, Timeframe: Ongoing
7.
Sub-topic: Legal Guardian Signatures 

Discussion: On all intakes/discharges be sure you have the legal guardian/parent signature.

Outcome, Actions, Timeframe: Immediate

VII.
Other Business:
1.        Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
3.      Sub-topic: Employee of the month



Discussion: Ronda Harris was named as employee of the month. 


Outcome, Actions, Timeframe: Ronda was congratulated.
Respectfully submitted by: 

	Ronda Harris, Administrative Assistant 
	
	September 19, 2016
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