Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff


Date: 9/23/2015


Time: 5:00pm



Location: IYP-East


Date of Next Meeting: 10/29/15


Attendance:  Brenda Jordan, Evelitza Soto, Melissa Woodworth, Tammy Owens, Lytinia McCullough, Jarvis Roberts, Izel Session, Angela Williams, Artavious Ward, Edward McCloud, Jaimeika Small, Patricia Spell, Karen Bethel, Monica Heinecker, Angelita Lingard, Cindy Starling, Darrin Rembert


Absent: Karen Bethel, Jennifer Clark, Wanda Hayward, Bridgett Herlong, Freddie Neal


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 

Discussion:       
 
Outcome, Actions, Timeframe:

B.
Marketing and Business Development 

1.
Sub-topic: Annual Meeting/ Annual Report

Discussion: November 20th in Gainesville at 11:40am

Outcome, Actions, Timeframe:
Let Pam know if you want to attend so that coverage is ensured.
2.
Sub-topic: Best Care Provider


Discussion: The Florida network has recognized our shelter as a Best Care Provider based on our 2014/2015 QI review.

Outcome, Actions, Timeframe:
Keep up the good work! 
3.
Sub-topic: Suplement


Discussion: The board is doing a pay supplement for staff this upcoming pay period due to the NW and East shelters getting Best Care Provider awards and to Central for making the bed numbers that helped the agency meet their contracted goals.



Outcome, Actions, Timeframe: Keep up the good work!
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List
 


Discussion: All staff were asked to submit their insurance cards to Cindy by the end of the week. 

Outcome, Actions, Timeframe: Please complete by the end of the week. 
2.
Sub-topic: Life Skills Educator



Discussion: Congratulations to Melissa Woodworth a former Youth Care Worker who has been promoted to Life Skills Educator.  Hard work and dedication has allowed her to advance in the company and we look forward to her continued success. 


Outcome, Actions, Timeframe:
September 2015

3.
Sub-topic: Registered Nurse


Discussion:  IYP-E is currently waiting on the background screening for our nursing applicant Sharell Perry. She will be taking over the medication system for us once hired.



Outcome, Actions, Timeframe:  
4.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Recommendations



Discussion: Please be aware of the smaller cleaning duties that keep our facility clean. 

Outcome, Actions, Timeframe:
On going
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Grievance Box


Discussion: Participant will no longer be handing in grievances forms to staff.  They will now be able to place them in the grievance box located on the wall in the Girl’s Day Room next to the door to further ensure confidentiality. 

Outcome, Actions, Timeframe:
ASAP
2.
Sub-topic: Transports



Discussion: Two staff members must be present when one participant is being transported to and from shelter or other locations.  This has been implemented due to misconduct of an employee in another non CDS facility.


Outcome, Actions, Timeframe:
Exceptions can be made with supervisor approval based on the staff’s history at the agency suggesting no impropriety and the youth’s history that is being transported. 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Board Code Changes

Discussion: All staff please review the board codes while reviewing participant’s charts or the board because there have been changes made to the coding system.

Outcome, Actions, Timeframe:
Please begin using the codes

VII.
Other Business:
1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Angelita Lingard
	
	9/25/15
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