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CDS Family & Behavioral Health Services, Inc.
Meeting: CINS/FINS	
Date: September 24, 2026	
Time: 8:30 am		
Location: IYP-East 
Date of Next Meeting: October 29, 2026
Attendance: LaToya, Karen Monica, Lashunda, Angelique, Lytinia, Cherelle, Joy, Jamesha, Melanie, Gary, Errol, Kiesha, Rose, Leroy, Jamesha, Amy
Absent: Izel, Kimberly, Diesha, 	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: Budget cuts
	Discussion: Did not receive the basic centers grant, need to be mindful of supplies & food.  Hiring freeze; hold on residential supervisor position.  Alex will continue to assist with training and stepping in during RD’s leave.
	Outcome, Actions, Timeframe:	 Ongoing
B.	Marketing and Business Development 
1.	Sub-topic: Reiterate Grants/funding opportunities & Donations
	Discussion: Please continue to look for grant opportunities, talk about program within the community to draw youth to the program, the program is not just for truancy or ungovernable youth, can be helpful for emotional regulation and socialization.  Open to volunteers to help around the shelter and donations such as candy.
	Outcome, Actions, Timeframe:	Ongoing
C.	Regulatory Issues 
1.	Sub-topic: Compliance & Accountability
	Discussion: Govern program according to policy and procedure, read & be familiar with policy and procedures, receive feedback if seen doing something out of compliance.  Let’s be confident for the upcoming peer review on Feb. 9th – 11th, 2027.
	Outcome, Actions, Timeframe:	Ongoing
D.	Human Resource Issues (Staffing and Training)
 1.	Sub-topic: Training
 	Discussion: Other CARF trainings that were left off the July reminder; Intranet Tutorial, Progress Note Policy, Screening for Eligibility and Target Population, Screening Process.  When providing verification of completed trainings, please be sure that your name is on it.  For SkillPro trainings, please print out the actual transcript.  Please review your training log to ensure it is accurate. 
	Outcome, Actions, Timeframe: On-going
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion:         No discussion
	Outcome, Actions, Timeframe: 
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: Safety drills
	Discussion: As discussed in the last staff meeting, an icon on the schedule to help with reminding staff to complete safety drills.
	Outcome, Actions, Timeframe: On-going	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: 
	Discussion:       No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: Case record reviews and log books
	Discussion: For intakes and discharges, please be sure to correctly complete paperwork. Please be sure to complete logbooks and review the shift leader summary section. It is staff responsibility to check the logbook to make sure everything has been completed during your shift.
	Outcome, Actions, Timeframe: On-going
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: Bed checks
	Discussion: Continue using the key fob and complete the manual bed check form.  Monica reviewed the correct way to complete the form.  The RD will check camera footage to ensure bed checks are completed every 10 minutes.
	Outcome, Actions, Timeframe:	On-going
2. 	Sub-topic: Meals
	Discussion: Cooking meals according to the menu.  Prepping and taking out frozen food to be thoroughly defrosted to help the next shift who will be preparing the meal.  
	Outcome, Actions, Timeframe:	On-going
3. 	Sub-topic: Cleaning supplies
         Discussion: Bleach usage: when using bleach, use the cap to pour the appropriate amount into the dishwater, sanitizer sink, and when washing clothes.
	Outcome, Actions, Timeframe:	On-going
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: 	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.      Sub-topic: Screening Process/Eligibility P-1112
	Discussion: Discussed the policy, any staff can complete a screening, make sure accurate information is documented regarding the description of the crisis, precipitating stress factors, and related risks. Determine if the family is willing and capable of voluntary participation in in-person services. Discussed exclusion criteria, respite services eligibility and determination within 30 minutes. Be sure to complete a non-residential screening if the youth or family is not seeking shelter. The non-residential screening will be attached to the referral and placed in a file folder in the control room drawer.		 
Outcome, Actions, Timeframe: On-going
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: No discussion 
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:
2.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.      Sub-topic: 
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic: Staff Appreciation
	Discussion: Thank you to staff who submitted the “Staff Favorites” form.  Employee of the month forms discussion.
	Outcome, Actions, Timeframe:	On-going
2. 	Sub-topic: Staff Supervision
         Discussion: Discussed ways to be engaged and changing the vibe when a youth’s behavior escalates or ungovernable. Staff are to engage with the participants and use calming strategies.
	Outcome, Actions, Timeframe:	On-going
3. 	Sub-topic: Staff Appearance & Belongings reminder	
	Discussion: Please dress neat, clean, and well-groomed.  Best practice of no head covering while on shift, safety concern.  Best practice of no personal bags on the floor (e.g. purses, bags, backpacks) as these can pose a safety hazard for youth and items can be damaged or stolen. Bags and purses should remain locked in the control room at all times. Staff are also not permitted to have any personal electronic devices on the floor while supervising youth (e.g. cell phones, tablets, etc.). 
	Outcome, Actions, Timeframe:	On-going
4. 	Sub-topic: Yard upkeep
         Discussion: Please stop driving on the grass, as daily driving on the grass is creating unattractive track marks. Only authorized workers performing work are permitted to drive on the grass.
	Outcome, Actions, Timeframe:	On-going
5. 	Sub-topic: Shed
         Discussion: The upkeep of the shed will be completed annually. A sign-up list will be posted in the control room for staff who would like to volunteer.
         Outcome, Actions, Timeframe: Annually - Clean-up is scheduled for October 1 and 2, 2026.
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic- 
	Discussion: No discussion 
	Outcome, Actions, Timeframe: 
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: New Medication Cart preparation reminder
Discussion: The Pyxis machine will no longer be used and will be scheduled for pickup   soon. All medications will be removed and placed in a locked file cabinet, labeled container with the client's name and medication name.
         Outcome, Actions, Timeframe: Scheduled to picked up by 
2. 	Sub-topic: Medication
	Discussion: No update regarding a nurse, admin is still working on it.  Be sure to correctly count meds, receive medication, verify with pharmacist & document.  Understand difference between controlled medication & non controlled medication -blue MAR.  Med errors result in CCC reports as well as staff no longer able to give medication until med refresher is complete.  Discuss med trained staff assisting when needed to fill in gaps on the schedule to give meds.  Discussed barriers with pharmacies, especially CVS pharmacies.
	Outcome, Actions, Timeframe:	On-going

B.	Counseling and Programming Issues
1.	Sub-topic: 
	Discussion:  No discussion
	Outcome, Actions, Timeframe: 
VII.	Other Business:
1.	Sub-topic: Schedules
	Discussion: Discussed indicating your shift relief on the leave request.  The RD will update the form to include space to indicate relief.  
	Outcome, Actions, Timeframe: On-going
2.	 Sub-topic: Fire extinguisher training
Discussion: Karen will call to schedule the annual fire drill. The date has not yet been determined. Once the date is confirmed, a notice will be posted in the Control Room listing the date and time of the drill.
         Outcome, Actions, Timeframe: Annually
3. 	Sub-topic: Wash clothes
Discussion: Due to the daily use of washcloths, additional washcloths will be ordered to ensure an adequate supply is maintained.
         Outcome, Actions, Timeframe: On-going
4.      Sub-topic: Words of Encouragement  
	Discussion: “The way we show up today can change the way a young person sees themselves tomorrow.” ~ Author unknown     
	Outcome, Actions, Timeframe:	Ongoing 
5.      Sub-topic: Staff Nomination 
         Discussion: Acknowledged Mr. Errol for the employee of the month for August. 
          Outcome, Actions, Timeframe:	Ongoing 


Respectfully submitted by: Karen Bethel                                          Date: 09/24/2026


	LaToya Robinson                             
	
	9/24/2026


 Name									 Date
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