                                             Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Staff Meeting


Date: September 27, 2012
Time: 9:30am and 6:30pm



Location: Interface East


Date of Next Meeting: October 25, 2012        

Attendance:  Cindy Starling, Pam Purnell, Carrie Cordell, Evelitza Soto, Lytinia McCullough, Angela Williams, Edward McCloud,   Kevin Edwards, Apryl Edwards, Karen Bethel, Pat Spell, William McKinnon
Absent:  Jarvis Roberts, Izel Session, Christina Jackson, Katina Hunter, Brenda Jordan, Marisa Sapp
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: FACE



Discussion: Discussion was held on the changes to the FACE system including the changes to the number of role plays. Review was held on the FACE system and concerns about inconsistencies by staff were address.  

Outcome, Actions, Timeframe: Staff please continue to familiarize yourself with the Behavior Management System. 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Runaway Procedures



Discussion: A discussion was held on CDS policy/procedures when a youth leaves the shelter with out permission. Staff was reminded about all notifications that need to be made and the reports that need to be written. 

Outcome, Actions, Timeframe: Staff please continue to follow the agency policy and procedure regarding runaway youth.  
2.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: No concerns



Discussion: No discussion

Outcome, Actions, Timeframe:
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  Youth Care Worker Responsibilities

Discussion:  A discussion was held on what the main responsibilities of an YCW are in relation to our Participants. It was discussed that the number one most important duty is to supervise the Participants. The discussion continued with dialogue around all the YCW duties and how to manage and prioritize those responsibilities. 

Outcome, Actions, Timeframe:
Please follow CDS policy and procedure regarding supervision of the Participants as well as all YCW duties.

Sub-topic:  

Discussion:  

Outcome, Actions, Timeframes:  

VII.
Other Business:

1.
Sub-topic: Pending List

Discussion: Staff was informed about what information they needed to provide to HR.

Outcome, Actions, Timeframe: Please provide Residential Supervisor with the requested information by the end of the week.

Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe: 
Respectfully submitted by: 

	Pam Purnell
	
	09/27/2012
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