Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: September 28, 2017
Time: 9:00 a.m. & 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: October 
Attendance: Cindy, Darrin, Ronda, Shalonda, Jeremiah, Brenda, Errol, Leah, Angela, Alex, Karen, Freddie, Patricia, Bridgett,
Absent: Patricia, Lytinia, Izel, Monica, Bridgett, Detrick, Rachel, Melissa, Terrie
I.
Business Operations:
A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 2 New Youth Care Workers 


Discussion: 2 new youth care workers are in orientation today.  We are still interviewing for more Youth Care Workers, part time RN, and Family Action Counselor for Bradford.  

Outcome, Actions, Timeframe: Ongoing
2.
Sub-Topic: Storm Team and Transportation Volunteers 

Discussion:  We are need of individuals to volunteer to be a part of a “Storm Team”.  This team will stay with the participants at a chosen shelter and providing transportation for the youth.  The pay is double time & a $50 bonus for staying overnight.  Volunteers are needed for the “Transport Team” which includes transporting DV Respite Youth & Safe Place Participants within our service areas of Putnam, Bradford and Union Counties. 
    
Outcome, Actions, Timeframe: Several staff expressed an interest.  Will f/u.
3.
Sub-topic: YCW Compensation


Discussion: $10 at hire; $10.25 upon successful completion of probation; $10.50 successful completion of one year from probationary (18 months); $10.75 at the completion of 3 years; and $11.00 at successful completion of 10 years of service. 

Outcome, Actions, Timeframe: Ongoing
4.
Sub-topic: Defensive Driving – Safety Training


Discussion: All staff in attendance viewed and video and took a pre and posttest.


Outcome, Actions, Timeframe: All in attendance completed training.  All employees not in attendance are to complete before 10/31/2017.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:

Discussion:



Outcome, Actions, Timeframe:  
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 
Discussion: 
Outcome, Actions, Timeframe: 
B.
Counseling and Programming Issues

.
Sub-topic: Participants Check In 

Discussion: A thorough check must be done on entry to the shelter when participants have gone out of the shelter with parents, approved contact persons, case manager, and Guardian Ad Litem.  If items are found that are against policy they are to be returned to parent/guardian and/or follow P&P.
Outcome, Actions, Timeframe: Ongoing

2.      Sub-Topic: Medical Transport & CCC Reporting

Discussion:  When a medical transport is done for any unscheduled appointment the event                                                   must be reported to the CCC.  When participant returns to shelter with a report of medical findings, (given to you by the parent) the findings must be called and reported to the CCC.
        Outcome, Actions, Timeframe: Ongoing

3.     Sub-Topic: Day Room Lighting

Discussion:  Dayroom lights should remain on during the night.  All hallway lights are to be off during sleep hours to decrease the lighting in the bedrooms.  

        Outcome, Actions, Timeframe: Immediately 
4.     Sub-Topic: Medication Logs & Signatures
Discussion:  When RN Terrie Brantley ask you to sign the medication log please do it immediately.
        Outcome, Actions, Timeframe: Immediately 
VII.
Other Business:
1.      Sub-topic: Shine Board

Discussion: Rachel, Jeremiah, Angela, Errol, Alex, Melissa and Ronda received comments on the Shine Board that were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
2.
Sub-Topic: Annual Meeting 

Discussion:  Meeting is scheduled for November 03, 2017 at Sweet Water Branch in Gainesville.  All employees are encouraged to attend. 
    
Outcome, Actions, Timeframe: 7/3/17

3.
Sub-topic: Employee of the Month
Discussion: Jeremiah Drains was selected as the employee of the month because he goes above and beyond, always willing to assist others, has agreed to work various shifts whenever needed to fill-in for other staff, has offered to assist in various duties such as fixing leaking sink, working on play equipment, and working in the garden. 

Outcome, Actions, Timeframe: Congratulations Jeremiah  
4.      Sub-Topic: Hurricane Preparedness/ Hurricane Irma Critique
Discussion:  Big thank you for all who participated in the preparing the shelter and executing travel for our participants.  

        Outcome, Actions, Timeframe: Thanks to all! 
Respectfully submitted by: 

	Ronda Harris
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