                                             Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Staff Meeting


Date: October 25, 2012
Time: 9:30am and 6:30pm



Location: Interface East


Date of Next Meeting: TBA        

Attendance:  Cindy Starling, Pam Purnell, Carrie Cordell, Evelitza Soto, Lytinia McCullough, Angela Williams, Edward McCloud,   Apryl Edwards, William McKinnon, Izel Session, Marisa Sapp, Christina Jackson, Katina Hunter, Brenda Jordan,
Absent:  Jarvis Roberts, Pat Spell, Kevin Edwards, Karen Bethel, Bridgett Herlong
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Employee Handbook Changes



Discussion: Sam Clark (COO) discussed the Handbook revisions with staff.

Outcome, Actions, Timeframe:  Staff signed acknowledgement form verifying receipt of revised handbook. 
2.
Sub-topic: Supervisor Evaluations



Discussion: Sam Clark discussed with the staff it was time for Supervisor evaluations. He explained that the process was completely anonymous and they will be routed to him. 


Outcome, Actions, Timeframe:
Please put in Cindy or Pam’s box by next week if you’re going to complete one.

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
2.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Participants dress code

Discussion: Staff brought up an issue about Participants stating that they are being allowed by some staff to not follow CDS dress code. Specifically, not making the Participants wear closed toe shoes and allowing the girls to sleep with no pajama bottoms. Staff was reminded that they are to ensure that Participants are following the policy.

Outcome, Actions, Timeframe: Please adhere to CDs dress policy.
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: No discussion


Outcome, Actions, Timeframe:
 
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  Behavior Management


Discussion:  Discussion was held on how we could connect the Behavior Management program to the UER. 


Outcome, Actions, Timeframe:
Staff will think of ways to connect the two and will put suggestions in Cindy or Pam’s box.

Sub-topic:  Outings while on Sight and Sound

Discussion:  Staff was reminded that Participants are not supposed to leave the shelter while on Sight and Sound unless they are going to get evaluated or the parents are adamant about taking their child away from the facility. This is for the safety of the Participant. 

Outcome, Actions, Timeframes:  Please adhere to the policy and procedure regarding Sight and Sound Participants.
2.
Sub-topic: Boundaries

Discussion: A discussion was held on staff being mindful of their conversation when talking to and about Participants. Staff should never talk about the Participant’s business where other Participants can hear or other people can hear what is being discussed. This is a direct violation of CDS confidentiality procedure/policy.

Outcome, Actions, Timeframe:
Please adhere to the policy when discussing Participant information.
3.
Sub-topic: Progress Notes


Discussion: Residential Counselor Angela Williams brought up the lack of accurate documentation in the Participants files. For example, if a youth has an altercation on your shift then the notes should reflect that event. Don’t continue to say the youth had a good day if it isn’t an accurate account of his or her behavior.


Outcome, Actions, Timeframe: Please ensure that your progress notes accurately reflect the Participants day.

VII.
Other Business:

1.
Sub-topic: Pending List

Discussion: Staff was informed about what information they needed to provide to HR.

Outcome, Actions, Timeframe: Please provide Residential Supervisor with the requested information by the end of the week.

Sub-topic: Spotlight on Youth

Discussion: Staff was reminded about important Spotlight on Youth dates.

Outcome, Actions, Timeframe: Application deadline December 16, Auditions January 24 and the Spotlight Performance is April 7.

Respectfully submitted by: 

	Pam Purnell
	
	10/25/2012
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