Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: October 25, 2018
Time: 5:00 p.m.



Location: IYP-EAST


Date of Next Meeting: October 
Attendance: Brenda J, Ronda, Errol, Joy, Rachel, Alex, Brenda T, Karen, Cindy, Leah, Freddie
Absent: Izel, Bridgett, Melissa, Travon, Lytinia
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion:  

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1. 
Sub-topic: Schedule

Discussion: We are still interviewing to fill in the gaps in the schedule. If you are asked to cover for a fellow employee who needs to take a vacation, please help. 

Outcome, Actions, Timeframe: Ongoing 
2. 
Sub-topic: Furniture Donations

Discussion: Please do not accept furniture without permission from the Regional Coordinator or Residential Supervisor. 

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic: Floor Cleaning

Discussion: We are having issues with the flooring due to, too much water usage on the floors. Ring the mop out really well and dry the floor behind you.  

Outcome, Actions, Timeframe: Immediately
4.      Sub-topic: Clothes Washing

Discussion:  Do not use bleach when washing participants clothing. Wash whites last to ensure no bleach will get on the participants clothing. 

Outcome, Actions, Timeframe:  Ongoing

5.
Sub-topic: Cell Phones

Discussion:  Cell phone usage is not allowed when supervising participants. They are to be left in your car or in your mailbox. 

Outcome, Actions, Timeframe:  Ongoing

6.      Sub-topic: Hoodies


Discussion: Hoodies are not allowed to be worn while supervision participants.


Outcome, Actions, Timeframe: Ongoing

7.      Sub-topic: Male & Female Separation

Discussion: When male and females must be in the same room they are to be on separate sides of the room/tables. They are to be separated after showers. When they are transported in the van they are to be on separate seats. 


Outcome, Actions, Timeframe: Immediately 
VII.
Other Business:
1.       Sub-topic:  Annual Meeting

Discussion: The Annual Meeting will be held at the Sweetwater Branch Inn, 625 E University Ave, Gainesville.

Outcome, Actions, Timeframe: November 9th at 11:40 a.m.
2.      Sub-topic: Supervisor Evaluations


Discussion: Each employee will be given the opportunity to evaluate their supervisor. 


Outcome, Action, Timeframe: November

Respectfully submitted by: 

	Ronda Harris
	
	November 12, 2018
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