Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: December 18, 2017
Time: 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: January
Attendance: Cindy, Bridgett, Ronda, Shalonda, Jeremiah, Brenda T., Errol, Leah, Angela, Alex, Rachel, Karen, Brenda J., Patricia, McCullough, Ronald
Absent: Izel, Darrin, Freddie, Melissa, Monica
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Employee Handbook Update


Discussion:  Cindy Starling reviewed the Employee Handbook Changes 2017.  

Outcome, Actions, Timeframe: All staff was provided an Employee Handbook Acknowledgement Form to complete immediately. 
2.      Sub-topic: Managing Aggressive Behavior Training

Discussion: The training will be held on 1/06/2018 9 am - 5 pm and 1/13/2018.  Those attending will meet at the shelter utilizing the van for transport to the training to minimize travel expense. 

Outcome, Actions, Timeframe:  All who haven’t completed MAB must attend on these days. 
3.
Sub-topic: Training Forms

Discussion: All training forms were due last week.  Please turn in today to Administrative Assistant. 

Outcome, Actions, Timeframe: Immediately
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: All staff was made aware of the upcoming CARF review. 

Outcome, Actions, Timeframe:
February or March 2018
D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe
B.
Counseling and Programming Issues

1.
Sub-topic: Transportation Team

Discussion: This team will be individuals who are available to transport (beyond the normal working hours) DV Respite Participants from the Detention Facility to IYP-East as well as during weather emergencies transporting participant to other facilities.  You can earn up to four hours (double-time) for transport. 

Outcome, Actions, Timeframe:
Current team consists of YCW’s Jeremiah Drains, Rachel Gaines, Monica Heinecker, Errol Melendez, and Darrin Rembert.  Notify Cindy or Angela if interested. 
2.
Sub-topic: Safety Plan

Discussion: A Safety Plan is to be completed with all participants who are placed on Sight-and-Sound or One-to-One Supervision.  Participants should be given a copy, it should be written in the participant’s progress notes that the Safety Plan was completed and the participant was given a copy. 

Outcome, Actions, Timeframe:
This should be completed as soon as this type of supervision is determined. 
3.
Sub-topic: Intake /Exit Forms


Discussion: Youth Care Workers are only required to complete the top portion of this form.  The Needs Assessment or Suicide Assessment information will be filled out by the Residential Counselor. 

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.       Sub-topic:  

Discussion:

Outcome, Actions, Timeframe: 

2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	01/04/2018
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