Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: December 22, 2014


Time: 9:00am
Location: IYP-East


Date of Next Meeting: TBA


                  Attendance:     Apryl Edwards, Angela Williams, Freddie Neal, Tammy Owens, Brenda Jordan, Edward McCloud, Izel Session, Angelita Lingard, Karen Bethel, Christina Jackson, Wanda Hayward, Cynthia Starling, Jaimeika Small, Artavious Ward, Patricia Spell, Monica Heinecker, Bridgett Herlong, Lytinia McCullough, Melissa Woodworth, Jarvis Roberts, Evelitza Soto, Lindsay Faber, Jennifer Clark
Absent:           Angela Woodworth
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Hires

Discussion: We would like to welcome Artavious Ward and Jaimekia Small to the IYP-East team.

Outcome, Actions, Timeframe:


2.
Sub-topic: Staff meeting time

Discussion: Staff advised of new Staff Meeting Schedule and Time starting January 2015.


Outcome, Actions, Timeframe:
4th Tuesday of every month @4:30p
1. 3.
Sub-topic: On-Call List updates/PAF


Discussion: 
Please note the revisions on the provided On-call list.


Outcome, Actions, Timeframe:
Please adhere to the changes in the revised On-call Schedule. Furthermore, if you are a staff that needs to sign off on an updated PAF please do so and returned to Ms. Pam by the end of the training.

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: CCC Reports-FL Network

Discussion: We are no longer required to send accepted reports to the Florida network. You must continue to send them to Mike Jacobs from DJJ and Sam Clark COO.

Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Quick Reference Guide

Discussion: There will be a quick reference guide given out to staff so that we can all remain up to date on safety procedures. Topics will include but not be limited to medication, runaway procedures, law enforcement calls and suicide.

Outcome, Actions, Timeframe:
2015
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: CARF



Discussion: The dates for CARF are February 18- February 20, 2015. No leave request will be approved during this time. Only staff with verified emergencies will be granted time off during that time.

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Winter Holiday Schedule

Discussion:        We will be using furlough where possible

Outcome, Actions, Timeframe:
Wednesday December 24, 2014- Friday December 26, 2014 are the dates for Christmas break and Wednesday December 31, 2014- Friday January 2, 2015 are the dates for New Year.

VII.
Other Business:

1.
Sub-topic: Social Media/Facebook

Discussion: We would like to invite all CDS employees to like and follow our Facebook page, but be mindful of your own person content before doing so. You are also not allowed to contact any former participants via social media.

Outcome, Actions, Timeframe:


Respectfully submitted by: 
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