Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: December 22, 2016
Time: 1:30 p.m.



Location: IYP-EAST


Date of Next Meeting: January, 2017
Attendance: Harris, Melendez, Perry, Soto, Jordan, Woodworth, Bethel, Williams, Brinson, Starling, Hurst, McCloud, McCullough, Herlong, Emberton, Session, Heinecker
Absent: Clark, Spell, Rembert, Neal, Rembert,
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
Discussion: 
Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 

C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:

Discussion:   

Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Ongoing
D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:  
Discussion 
         Outcome, Actions, Timeframe:  
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:




Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:  
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues
1.
Sub-topic: Medication Overview/Discrepancies



Discussion: Training given by RN Perry

Outcome, Actions, Timeframe:
All discrepancies must be reported before leaving your shift. 
B.
Counseling and Programming Issues

1.
Sub-topic: File/Intake Documentation

Discussion:  All intake documentation is to be complete before the parent leave the facility.  

Outcome, Actions, Timeframe: Immediate 
2.      Sub-topic: Participant Illness

Discussion: All illnesses are to be reported to the parent immediately and documented in the file.  Parents should be asked to pick up their child if they are vomiting and to provide documentation from physician that the child isn’t contagious upon return.  Although, the child should be asked to assist with clean-up, please so not force a child to clean up, when ill. 

Outcome, Actions, Timeframe:
Ongoing

3.      Sub-topic: Participant Bins

Discussion: All participant clothing and hygiene bins should match the number on their bed.  If bed assignment is changed please change the bins as well.  


Outcome, Actions, Timeframe:
Ongoing
4.       Sub-topic: Participant Dress Code



Discussion: Ensure proper clothing at intake.  Stretch pants, ripped/cut-up jeans, tank tops without an over shirt are not proper attire for the shelter.  All of these items are to be sent back home with the parent at intake. 

Outcome, Actions, Timeframe:
At intake.
5.      Sub-topic: Participant Outings with Parents 



Discussion:  Please ensure that you are consistent with our Behavior Management program when approving outing for participants. 

Outcome, Actions, Timeframe:
Ongoing

6.      Sub-topic: Facebook

Discussion: Evening Staff should remember to review the participant Facebook Points at 8:30 pm and encourage participants who are non-compliant to improve behavior.  Also, during that time, ensure that the Behavioral Expectation Sheet is signed at Daily (3 days after entry) and when approved for Achievement Level.   

Outcome, Actions, Timeframe:
Ongoing
7.       Sub-topic: Thank You 



Discussion: It is appreciated, that you are completing work assignment when a Memo is placed in your box.

Outcome, Actions, Timeframe:
Thank You! 
VII.
Other Business:
1.        Sub-topic: Shine Board



Discussion:  Monica, Ronda, Izel and Karen received shine acknowledgements. 

Outcome, Actions, Timeframe: They were congratulated on a job well done.  
2.
Sub-topic: Employee of the month



Discussion: Izel Session was named as employee of the month.  Izel is and experienced employee who is a role model for his peers and our participants.  Izel is a “go-to” staff member who is able to successful manages our most difficult participants.  In fact, he has even been called in on occasions to help “calm” an especially ungovernable group of kids.  Often other staff have expressed that they want to be respected the way the youth respect Izel.  Wow, that is an awesome compliment!  He is respected by the youth because he is consistent, fair, and caring.  He is also an awesome cook and the participants really like that about him as well.  Izel is consistently on time and prepared for his shift.  He often agrees to fill-in when there is an unexpected vacancy in the schedule. 


Outcome, Actions, Timeframe: Thanks you Izel for your dedication to the youth of Putnam County and CDS….You are a valued staff Member 
Respectfully submitted by: 

	Ronda Harris, Administrative Assistant 
	
	December 30, 2016
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