Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training

Date: May 27, 2015


Time: 4:00PM



Location: Interface-Northwest


Date of Next Meeting: June 24, 2015


Attendance: Walter D., Wanda J., Cordez K., Ralph M., Justin R., Nakita T., Terri W., Rhonda L., Tracey O.


Absent: Kim B., Dana J., Carlton J., Johnnie K., Sandra S., W.C. T., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
FACE System (Facilitating Activity & Communication Effectively)

Discussion: 
The following Behavioral Expectations have been written so you will know what is expected of you to be successful in FACE.  Remember, at any point in time you are unclear about what is expected from you, we encourage you to ask a staff member.

ASSESSMENT  

Assessment lasts for 3 days and is designed to give you an opportunity to become familiar with the system.  Assessment is when you are expected to learn the FACE system and begin to demonstrate your identified target skills.
1. Read the participant orientation package and become familiar with the information in it.

2. Learn and participate in the daily program and follow the schedule.

3. Demonstrate the skill of self-control by remaining free of verbal and physical outbursts or altercations.

4. Learn and complete your assigned chores.

5. Learn and follow the program rules.

6. Respect the physical space of others by always keeping your hands to yourself.

7. Practice good hygiene by washing your hands after using the restroom, coughing, or sneezing, and before meals.

8. Maintain your overall physical appearance as neat and clean

9. Learn and demonstrate the BASIC Curriculum/Social Skills and begin using them in your daily life.

10. Demonstrate the skill of “Asking for Permission.”

11. Role-play each of your four (4) identified Target Skill areas three (3) times a day with staff or other participants (This will be a minimum of 12 role plays each day).
DAILY

Daily is where you are expected to understand the FACE system and demonstrate the appropriate life skills behaviors, thus accumulating points assigned by staff towards meeting your system standing.  In Daily you are expected to earn the System Standing points and have three (3) consecutive days of earning privileges before moving to Achievement.
1. All behaviors associated with the Assessment System.

2. Practice and use the BASIC Curriculum/Social Skills. 

3. Participate appropriately at the scheduled program meetings and activities. 

4. Identify feelings associated with anger management and learn strategies to use. 

5. Respond to staff by doing what is asked

6. Be responsible for yourself and do not intrude into others conversations and issues.

7. Demonstrate the skill for “How to Accept No for an Answer.”

8. Demonstrate the skill for “How to Problem Solve a Disagreement.”

9. Ask staff for feedback on how well you are demonstrating the steps in your Target Skill areas.
ACHIEVEMENT 

 Achievement differs from Daily in that you have the opportunity to engage with staff in negotiating your points to obtain privileges for the next 24 hours.  This is an opportunity to use the points you have negotiated to receive additional special privileges.

1. All behaviors of the Assessment and Daily System.

2. Make useful suggestions.

3. Be a positive role model.

4. Learn and use the SODAS problem solving process to work on issues that are identified by you and staff.

5. Demonstrate the skill of “Volunteering.”

6. Demonstrate the skill for “Disagreeing Appropriately.”

7. Demonstrate the skill for “Problem Solving.” 

8. Demonstrate steps to Resist Peer Pressure, and utilize “Peer Reporting” as necessary

9. Select three (3) new Curriculum/Social skills with staff and/or your Counselor, and demonstrate them as agreed.

Rule violations and significantly inappropriate behaviors will result in movement to the Sub System.  

         Outcome, Actions, Timeframe:


2.
Sub-topic:
FACE Sub-System

Discussion: 
DEFINITION:

An intensive teaching system used to teach the participant who has engaged in serious inappropriate behaviors, the alternative appropriate behaviors.
CHARACTERISTICS:

· Staff should have 35-45 interactions per day with the participant.

· The majority of the interactions should be focused towards what caused the Sub System.

· Take into consideration the severity, frequency, and public visibility of the problem behavior.

· Privileges are; educational/business/school outings, basic TV viewing, a five (5) minute phone call to parent/legal guardian.

· The participant is removed from their current behavior motivation system.

· The participant’s system standing is placed on hold until they earn their way off the Sub System.

GUIDELINES:

· Shift Leader or Supervisor approval is required prior to placing a youth on a Sub System.

· Majority of points earned are from engaging in alternative appropriate behavior.

· Sub System points only apply to reducing the Sub System.

· Staff should not expect the participant to learn “their lesson” after one trial.

· Staff should not add extra restrictions.

· Staff should increase the amount of teaching.

· Staff should reinforce the participant for making efforts to resolve the problem.

· Staff should award points for the participant having an “I can do it” attitude.

· Staff should support the participant in earning points. 

· Assessment and Daily participants should return to the previous system with the first day earning their privileges.

· Achievement participants should to return to the last 3 days of Daily to reestablish their Achievement status

· The participant placed on Sub System should have no free time away from the Youth Care Worker, but they still keep commitments.

· The participant should be pleasant; staff should not expect a lot of enthusiasm.

BEHAVIORS:

The following are examples of inappropriate behaviors that could result in the participant earning a Sub System status;

· Running away

· Physical violence 

· Sexual activity

· Usage or possession of tobacco products, firearms, weapons, explosive devices, alcohol or drugs

· Criminal activity 

· Suspension from school 

· Destruction of property; personal or program

· Possession of lighters or matches

· Entry into the bedroom of participants of opposite gender
Rule violations and fines are described below:

	
	1st Violation
	2nd  Violation
	3rd  Violation

	PRIMARY Rule Violations: Expectations are for the px to not earn more than three minor rule violations during a shift period.  A fourth minor rule violation in one shift will result in px moving to sub system with a 300 point fine.
	150 

Points lost
	150 

Points lost
	150 

Points lost

	MAJOR Rule Violations: Expectations are for the px to not earn more than three major rule violations during a total-up period.  
	150 pt. lost  Movement to subsystem w/ 300 fine
	 150 pt. lost Movement to subsystem w/ 600 fine
	150 pt. lost Movement to subsystem w/ 900 fine

	NON-NEGOTIABLE Rules: Expectations are for the px to never engage in any of these behaviors.
	The violation of any of these rules may result in removal from the program.



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Behavior Management System

Discussion: 


Purpose:
The intent of the following policy is to ensure that a consistent and fair system of privileges and consequences exists.

Policy:
The behavior management system utilized in our shelters shall provide rewards, privileges, consequences, and ongoing feedback in order to encourage youth to fulfill program expectations.  Program consequences are connected to specific behaviors and serve as incentives for youth to be successful in the program.  A written description of the behavior management system shall be provided to each youth at orientation.

Procedure and/or Process:

In IYP shelters, we utilize the FACE system (Facilitating Activity & Communication Effectively) with the intent of increasing participant involvement in the program.  Participants work with counselors to define meaningful individualized goals.  Behavioral Expectations Forms are reviewed between staff and participants, and a clear plan is designed for each participant to progress.

The FACE system accommodates youth at three different phases.  The Assessment phase is entry level lasting for 3 days designed to give the participant an opportunity to become familiar with the system.  The Daily phase is where the participant is expected to understand the system and demonstrate the appropriate life skills behaviors, thus accumulating points assigned by staff towards privileges.  The Achievement phase differs from the Daily phase in that participant’s have the opportunity to engage with staff in negotiating their points to obtain their privileges for the next 24 hours. 

Participants earn points as a result of demonstrating specifically defined life skills.  Privileges are acquired as a result of earning the expected number of points.  It is important to remember that the human element in staff - participant interaction should not be lost or overwhelmed by the task of observing, recording, and figuring points.  The point system is a tool and not an end or solution in itself.

Initially each participant’s points are documented and tracked on the Point Sheet form in 24 hour intervals.  As points are awarded, staff should provide feedback to each participant on why points are earned or not earned and ways to improve, if needed.

Advancement through the phases is determined by the participant’s progress towards reaching different milestones of the system.  Progress is maintained in the participant file or participant binder after the daily review.

Any significant events which occur should be documented in the participants file.


Outcome, Actions, Timeframe:


2.
Sub-topic:
Rule Violations
         Discussion: 
 Purpose:
The intent of the following policy is to ensure that responses to program rule violations are administered fairly and are directly related to the seriousness of the inappropriate behavior exhibited.

Policy:
A response for a program rule violation may only be administered by staff and shall:

· Be done on an individual basis

· Not punish the group for the actions of an individual

· Not result in the withholding of regular meals and snacks, clothing, sleep, physical or mental health services, educational services, exercise, correspondence privileges, contact with parent/guardian(s) legal assistance or religious needs.

Procedure and/or Process:

Upon admission to the shelter, each youth is oriented to the Program Rules, the response/consequences of violating rules and the FACE System, which includes points and levels.  Each youth receives copies of these items to keep in their possession.

In situations where a youth has violated program rules and earned a point fine the reason(s) for the fine are explained and any specific negative behavior(s) are identified for the youth.  Since punishment alone usually fails to teach new alternative responses, the best consequences are those that require the youth to analyze their own problems and to resolve their own difficulties.  This is a time when the staff should process the youth alternatives and ways to avoid negative consequences in the future.  The youth should be given the opportunity to explain his or her behavior which may or may not impact staffs response.

Responses and consequences have been established for types of rule violations.  In situations where a youth has violated a program rule, the response applied should be consistent with the identified consequences outlined in FACE Sub System P-1124.

Examples of inappropriate consequences, which may subject staff to corrective action up to and including termination, include but are not limited to:

1. Hitting, pushing, or physically threatening a participant.

2. Verbally abusing or humiliating a participant.

3. Withholding regular meals and snacks, clothing, sleep, physical or mental health services, educational services, exercise, correspondence privileges, contact with parent/guardian(s) legal assistance or religious needs.

4. Allowing youth to impose disciplinary sanctions on other youth.

5. Using locked isolation or locked room restriction. 

However, giving the youth the opportunity for R&R to Relax and Redirect their behavior in an observable area away from peers is acceptable.  This R&R is used to allow a youth to cool off, regain control and be in a better frame of mind to participate in the program. It is not considered as a consequence to behavior, but rather a therapeutic intervention to help the youth gain perspective. A staff member should regularly check in and counsel with the participant in order to evaluate the benefit of the R&R experience with the participant and assess together the participant’s preparedness to rejoin the group. Youth who are physically and/or emotionally out of control should be maintained on sight and sound supervision.

In cases where a youth has violated a major rule and the consequences will include:  point fine, phase drop, privilege restriction, or a change in the anticipated length of stay, the supervisor/designee should be consulted.

Should a youth feel he/she has received an unfair sanction or consequence, he/she should be encouraged to fill out a grievance form.

        Outcome, Actions, Timeframe
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Rhonda J. Lockwood
	
	5/27/2015
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