Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training
Date: 1/24/2013


Time: 4:00 PM



Location: Interface-Northwest


Date of Next Meeting: 


Attendance: Wanda C., Walter D., Stephen D., Ann J., Carlton J., Johnnie K., Ralph M.,     Casharo T., Nakita T., W.C. “Doug” T.


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion: 
No discussion

         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Medication

Discussion: 
The intent of this policy is to establish procedures for the safe and secure storage, access, disposal, and distribution of oral medications and pharmaceutical products, including over-the-counter medications, by non-licensed healthcare staff in accordance with state, federal and industry regulations.  Interface Youth Program strives to meet our participants’ medical and dental needs through referral to appropriate medical services. To accommodate participants who require medication, Interface Youth Program will provide a safe, secure, and effective system of storage, access, inventory, disposal, and provision of medication.  Interface youth program does not employ licensed medical personnel and therefore does not prescribe, dispense or administer medication.  Staff provides medication monitoring for youths self-administration of medication.  Only staff that have been trained and formally assigned the duty may provide medication supervision to participants.  Interface will not accept youth currently prescribed injectable medications.  The EpiPens prescribed for specific youth is acceptable by staff trained in EpiPen use.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Incident Reporting

Discussion: 
The intent of this policy is to ensure reporting of incidents is consistent with the requirements of appropriate state agencies and that incidents are properly documented within the required time frames.  All incidents shall be reported according to the requirements of the appropriate governing agency.  CDS is committed to maintaining compliance with incident reporting policies of: 

         a.) the Department of Juvenile Justice (DJJ): Policy #FDJJ-8000 (See pp. 7-16)  

         b.) the Department of Children and Families’ Substance -Abuse and Mental Health program (DCF/SAMH): Policy #CFOP-215-6 (see pp. 17-19)      

         c.) the Partnership for Strong Families (PFSF): #807 (see pp. 20-22)  

        d.) CARF Accreditations Standards Manual 

Outcome, Actions, Timeframe:


3.
Sub-topic:
Intake
        Discussion: 
The intent of this policy is to ensure that youth receive a comprehensive intake and orientation to the program in a timely manner.
        Within 24 hours of admission, each youth shall participate in the intake process and will be oriented to the program.  The orientation includes:

· identification of key staff and their roles,

· a review of emergency building evacuation procedures,

· a tour of the program,

· room assignment, 

· a review of the search policy (including issues related to contraband),

· a review of the daily program schedule,

· a review of the program’s dress code and expectations relative to youth’s hygiene practices,

· a review of the youth’s rights and the grievance procedure, including how to contact the Florida Abuse Hotline,

· a review of the program services,

· a review of the procedure to access medical care,

· a review of the procedure to access mental health and substance abuse services,

· a review of the visitation schedule,

· a review of telephone procedures,

· a review of program rules governing youth conduct,

· a review of the consequences, which may result when youth violate rules of the program.

Outcome, Actions, Timeframe:

4.
Sub-topic:
Departure/Return Log

Discussion: 
During intake, staff should copy a picture identification(s) of the legal guardian(s) and attach to this page. The intake transporter should be the first entry. Whenever someone arrives to pick up a participant, staff should verify that the person is the legal guardian/custodian or has permission to transport the participant.  Staff should complete the date and time out information.  Have the transporter sign as the departure person. Staff should indicate a “1” or “2” to document which verification occurred. Staff should initial that these steps have occurred (next to the 1 or 2). Upon return staff should indicate the time returned. Have the transporter sign as the return person. The last entry should be at disposition from the program then this log should be placed in the participant file.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	1/24/2013
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