Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training
Date: January 28, 2015


Time: 4:00PM



Location: Interface-Northwest


Date of Next Meeting: 
Feburay25, 2015
Attendance: Kim B., Walter D., Wanda D., Carlton J., Johnnie K., Rhonda L., Brenda Mc.,    Ralph M., Mayda M., Tracey O., Justin R., Sandra S., Nakita T.,        WC “Doug” T. 


Absent: Dana J., Thomacia R., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Professionalism: Red Flag Behavior Appropriate staff/youth Interaction 

Discussion: 
Tracey & Rhonda passed out the policy and procedures for the following topics and spoke about each one and during our discussion asked questions of staff during 


  the topic being spoken about. We went over Participant/Staff Interactions & Interventions, Behavioral Expectations for Staff, The Do’s and Don’ts of how to handle situations, and Participant Supervision.

         Outcome, Actions, Timeframe:


2.
Sub-topic:
Employee Training Tracker Forms

Discussion: 
All staff present was given their Individual Training Records to see what they need to work on. Emails had also been sent monthly reminding staff of the training they needed to have.

Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Protective Investigators and On-Call Protective Services Workers Performing Recovery Duties Utilizing Interface Office/Room Space During After-Hours

Discussion: 
Purpose:
The intent of the following policy is to assist the Department of Children and Families (DCF) and the Partnership for Strong Families (PFSF) in providing a safe environment for their staff and youth in their custody that Interface is not in a position to admit.
Policy:
Upon request
Interface will allow DCF/PFSF to utilize space within the     facility to care for youth under their direct supervision for periods of short duration to ensure the protection and safety of all involved.

Background:
During after hours, PI’s and Recovery workers are sometimes faced with having to interview, process and remain with children, while placements are being located, in buildings in which no other staff are present. This can present possible risk management issue, i.e., the child making allegations of impropriety or inappropriate behavior on the part of staff members.  In order to mitigate the likelihood of a child making such allegations senior PFSF and DCF staff met with senior management of CDS and sought permission to utilize the waiting area or other designated areas of their Interface residential programs to interview the above-mentioned children.  Interface has generously agreed to the joint DCF/PFSF request and effective 12/17/04 DCF/ PI workers and PFSF Recovery workers will be permitted to utilized designated space at the 3 Interface locations (Gainesville, Palatka and Lake City) to interview children.

Procedure and/or Process:

The following are guidelines that were agreed upon and must be followed in order to maintain this arrangement. 

1. Only children ages 10-17 can be brought to Interface by DCF/PFSF staff.

2. DCF/PFSF staff must call ahead of time and notify Interface that they will be coming to utilize Interface.  (Gainesville-352-334-3833, Palatka-386-312-2220, Lake City-386-758-5780) and inform the Interface Shift Leader or other staff person of the expected time of arrival. 

3. In the event that the DCF/PFSF worker has a change in plans and will not be going to Interface then they are to call and notify Interface that they won’t be coming. 

4. Upon arrival at Interface DCF/PFSF staff will sign in the visitors log and Interface will log the DCF/PFSF staff member and first name and last initial of the child accompanying the DCF/PFSF staff member in their staff daily log.

5. Basically, Interface staff will treat DCF/PFSF staff as visitors.

6. DCF/PFSF staff are to remain in charge of and directly supervise any child that they bring to the Interface program. DCF/PFSF staff are fully responsible for the supervision of the children that they bring to Interface. 

7. While at Interface DCF/PFSF staff are under the direction of Interface staff and will respond immediately to requests/directives given by Interface staff.

8. Interface staff will inform DCF/PFSF staff as to what area the DCF/PFSF staff can use.

9. DCF/PFSF staffs are to utilize their own cell phones and not Interface telephones.

10. At the discretion of Interface staff, DCF/PFSF children may utilize board games, participate in limited Interface activities, and receive snacks, especially during extended visits.

11. When DCF/PFSF staffs have completed their work and are departing Interface they are to notify Interface staff of their departure.
12. Any problems, concerns or issues related to this arrangement should be immediately directed to PFSF, Director or Mark Williams, DCF, District Operations Manager-352-955-5014.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Staff Emergency Contact Information 

Discussion: 
Handed out S.E.C.’s to be updated by staff that was present.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Employee Photo ID Cards

Discussion: 
Pictures were taken of staff that was present for Employee Photo ID’s so that Liz Tschumy in Human Resource can make our ID Cards.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Squash Tea 

Discussion: 
Tracey read to us an article Kids These Days


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Rhonda J. Lockwood
	
	1/28/2015
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