Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training
Date: January 30, 2014


Time: 6:00 PM



Location: Interface-Northwest


Date of Next Meeting: TBA


Attendance: Wanda D., Stephanie D., Dana J., Carlton J., Johnnie K., Rhonda L., Brenda Mc., Ralph M., Tracey O., Justin R., Vivian R., Sophia S., Nakita T.,       W.C. “Doug” T., Sabriena W.


Absent: All Staff were present for Meeting & Training.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Medication Observation, Storage, Access, Inventory

Discussion: 
J. Disbrow, RN conducted training on the above topics of what each was and how our policies for each are to be followed. There was a Q and A part of the training as well as each employee being tested on what they had learned with a pre and posttest. 

         Outcome, Actions, Timeframe:
Training was posted in each employee’s training file.
2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Residential Admission: Medical Follow – up Review

Discussion: 
The intent of this policy is to ensure that a medical follow – up occurs when a youth is admitted with a serious health condition. Policy: Upon admission each youth shall be assessed to determine the need for medical attention. The following medical conditions require a follow-up: Diabetes, Pregnancy, Seizure disorder, Cardiac disorder, Asthma, Tuberculosis, Hemophilia (bleeding disorders), or head injuries which occurred during the previous two weeks. Any other health condition which is deemed to be problematic for the youth.  In these situations guidance should be sought from the parent/guardian or if unavailable a health care professional.  In circumstances where uncertainty prevails a supervisor should be consulted.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Medical and Mental Health Alert Process

Discussion: 
The intent of this policy is to ensure the safety and security of all shelter youth and ensure that staff is made aware of youth admitted with medical and/or mental health conditions which may warrant extra attention or become medical emergencies.  Staff that is aware of such conditions is better prepared to act appropriately should a medical/mental health need arise. Policy: A medical and mental health alert system, which informs staff of youth admitted with medical or mental health conditions including but not limited to suicide risk, precautions related to chronic conditions (e.g. diabetes, pregnancy, seizure disorder, cardiac disorders, asthma, tuberculosis, hemophilia, head injuries, etc.) or prescribed medication, shall be maintained.  Information regarding a youth’s condition such as physical activity restrictions, allergies, and common side effects of prescribed medication, food and medications that are contraindicated or other pertinent treatment information will be communicated to staff.  All Medical Referrals will be documented in a daily log.  Staff is trained and expected to recognize and respond to any emergency as a result of medical or mental health or substance abuse problem which may require emergency care, assessment or treatment.  Strict adherence to confidentiality regarding HIV status shall be maintained as statutorily mandated.

Outcome, Actions, Timeframe:
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	1/30/2014
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