Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training
Date: February 21, 2013



Time: 6:00PM



Location: Interface-Northwest


Date of Next Meeting: 

Attendance: Walter D., Wanda D., Dana J., Ralph M., Sophia S., Nakita T., Kianna W., 

Rhonda L., Tracey O. 


Absent: Stephanie D., Ann J., Carlton J., Johnnie K., Thomacia R., WC T., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Medication Management & Emergency Procedures for Epi-Pen

Discussion: 
There will be a training on March 4, 2013 on Medication Management & Emergency Procedures for Epi-Pen with Jerri A. Disbrow RN. All staff must attend.

         Outcome, Actions, Timeframe:


2.
Sub-topic:
Warning of Fire Hazards

Discussion: 
Fire safety refers to precautions that are taken to prevent or reduce the likelihood of a fire that may result in death, injury, or property damage, alert those in a structure to the presence of an uncontrolled fire in the event one occurs, better enable those threatened by a fire to survive in and evacuate from affected areas, or to reduce the damage caused by a fire. Threats to fire safety are referred to as fire hazards. A fire hazard may include a situation that increases the likelihood a fire may start or may impede escape in the event a fire occurs. Some common fire hazards are:

· Electrical systems that are overloaded, resulting in hot wiring or connections, or failed components

· Combustible storage areas with insufficient protection

· Combustibles near equipment that generates heat, flame, or sparks

· Candles
· Smoking (Cigarettes, cigars, pipes, lighters, etc.)

· Equipment that generates heat and utilizes combustible materials

· Flammable liquids

· Fireplace chimneys not properly or regularly cleaned

· Cooking appliances - stoves, ovens

· Heating appliances - wood burning stoves, furnaces, boilers, portable heaters

· Electrical wiring in poor condition

· Batteries

· Personal ignition sources - matches, lighters

· Electronic and electrical equipment

· Exterior cooking equipment – BBQ
· Campfire

Outcome, Actions, Timeframe:  Each Staff will have the training documented in their own training file.
3.
Sub-topic:
Theory and Application of Behavioral Management

Discussion: 
Rhonda gave out handouts and Spoke on the topics of Total Behavior: Our Best Attempt to Satisfy Our Needs, she also spoke about Behavior Therapy and Dealing with Your Own Anger. She also stressed the importance of applying the Behavior System to our program and how it should be working.

Outcome, Actions, Timeframe:
Each Staff will have the training documented in their own training file.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
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