Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: March 6, 2018


Time: 4:30 PM



Location: Interface-Northwest


Date of Next Meeting: TBA


Attendance: Lakeisha B., Walter D., Kathy H., Carlton J., Wanda J., Johnnie K., Pam P., Justin R., Colleen T., Sabriena W.


Absent: Kimberly B., Delores M., Ralph M., W.C. “Doug” T., Terri W. 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Shift Coverage

Discussion: 
We have several people out and have many openings in our schedule. Please if you can work any of the shifts open let Sabriena know ASAP. We have 7AM to 3PM, 3PM to 11PM, and 11PM to 7AM shifts available. Sabriena handed out the schedule for all Youth Care Workers to look and see if they could cover the open shifts.
         Outcome, Actions, Timeframe:


2.
Sub-topic:
Job Duties

Discussion: 
Will be discussed at our next meeting.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Highlighting of the records

Discussion: 
Please do not highlight anything in the participants file that is missing or blank. Tab it or write a post it note with what is missing or blank.

Outcome, Actions, Timeframe:


4.
Sub-topic:
Files/Intakes/Dispositions

Discussion: 
Do not leave participant files in door boxes, Place them in the locked file cabinet in the Youth Care Workers office for Intakes place in the Active file drawer. For Dispositions place in the drawer for Dispositioned files. Mother sheet tells you what you need to complete in the files and when you sign that you are saying you have completed those things in the file at Intake & Disposition. The Index tells you where to place all records in the file.

Outcome, Actions, Timeframe

5.
Sub-topic:
Pictures during Intake

Discussion: 
Please take a picture of the child at Intake and Day shift staff will put them in the correct places. There will be 6 photos printed per participant. Client board, Medication board, participant file, extra photos will be kept in the pocket of the participant file.

Outcome, Actions, Timeframe
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
CARF Review Updates

         Discussion: 
 Pam stated that the reviewers reported that our programs exhibited great teamwork and our agency delivers services with excellence.  Thank you all very much for all you did and do to make this visit a success. Pam also mentioned that when the CARF report came in that she would read it to us.
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Active Participants

Discussion: 
Colleen spoke about our household participants and what was going on with each of them. Please make sure you check with Colleen about referrals/Screenings of participants with multiple Baker Acts, Criminal Activity, multiple medications and what they are for Bi-polar etc. Suicide attempts multiple or not. These all need to be brought to her attention so she can consult with the RN, Supervisor and Coordinator.

Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Staff Phone List

Discussion: 
We circulated the Staff Phone list to help us update it and we are actually merging our Staff Phone list with Emergency Contact list. We have had 2 staff that were not feeling too well, hence the merging of these 2 lists.

        Outcome, Actions, Timeframe:


2.
Sub-topic:
Shout Outs from Colleen

Discussion: 
 Colleen read out loud her shout outs to staff and thanked them all for their help and support throughout the process of getting ready for CARF, Licensure and QI

Outcome, Actions, Timeframe:


3.
Sub-topic:
Shift Partners

Discussion: 
 Look out for your shift partners, if you notice anything different or unusual, strange or if you think they may be sick call your supervisors.

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pamela Purnell
	
	3/14/18
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