Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Interface Northwest


Date: March 21, 2013


Time: 6:00 pm



Location: Interface Lake City


Date of Next Meeting: TBA


Attendance: Stephanie D., Ann J., Carlton J.,
 Ralph M., Sophie S., Nakita T., W.C. “Doug” T.,
Tamara W.

Absent: Walter D., Wanda D., Dana J., Johnnie K., Thomacia R., Kianna W., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Domestic Violence Respite Contract



Discussion: Tracey discussed the eligibility for this new contract and the separate screening form.        


Outcome, Actions, Timeframe:
To be eligible youth must come from a JAC or JDC and been arrested and charged with domestic violence.
B.
Marketing and Business Development 

1.
Sub-topic: Spotlight on Youth



Discussion: Tracey announced that this year’s event is on Sunday, April 7th at 2:00pm at the Santa Fe College Fine Arts Building. Tickets are available free of charge for CDS staff.



Outcome, Actions, Timeframe:
Let Tracey know by April 3rd if you are interested in attending this event.
C.
Regulatory Issues 

1.
Sub-topic: Staff Meeting Survey



Discussion: Tracey discussed our need for 100% participation at staff meetings and she distributed a survey for each staff to select days and times that they prefer for meetings.



Outcome, Actions, Timeframe:
Tracey and Rhonda will tabulate results for possible staff meeting changes.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Signs and Symptoms of Mental Health Issues



Discussion: Stephanie conducted training on common mental health issues and the signs and symptoms of each. 
She facilitated a discussion afterwards on how these relate to the youth in our shelter.

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: QA Results



Discussion: Tracey provided feedback that the program received from our recent Quality Improvement and Contract Compliance review. Overall, we did well but we need to stay diligent on thoroughness of our documentation. Tracey reviewed each area that recommendations were given and we discussed ways to improve.



Outcome, Actions, Timeframe:
Thank you for a job well done.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Policy Review



Discussion: Tracey reviewed our process for chemical cleaning supply use during chore times.



Outcome, Actions, Timeframe:
Only staff members are allowed to handle chemicals.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	March 22, 2013
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