Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: April 13, 2017


Time: 3:30 PM



Location: Interface-Northwest


Date of Next Meeting: May 30, 2017 at 4:30PM


Attendance: Walter D., Kathy H., Sherry H., Carlton J., Johnnie K., Cordez K., Ralph M.,      Justin R., Nakita T., W.C.T., Terri W., Rhonda L. (called in from her cell phone.)
Absent: Kimberly B., Leslie B., Wanda J. (on Vacation)  


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion: 
No discussion

         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Keys/Locking down the facility



Discussion: All Youth Care Workers were given a key to the Interior doors of the facility. Pam explained why keys were being given out. Pam stated due to past situations with participants and staff we have to have more control over our household. Example if you’re on one side of the building and your shift partner is all the way on the other side and has the keys everything then it is not very convenient or not a good situation if there were an emergency.



Outcome, Actions, Timeframe:


2.
Sub-topic: Supervision – sending kids places, not using your team for breaks, not supervising youth in general



Discussion: Staff need to supervise the children to the best of their ability.  There are situations that you cannot supervise, but for the most part they have to have supervision at all times. If there is a situation that arises and you are feeling you need a break from that situation call on your shift partner or partners to help you out. The bottom line is that you should be supervising the children and be in sight and sound of them.




Outcome, Actions, Timeframe:


3.
Sub-topic: Communication with youth – provocative comments



Discussion: Communication & Respect, staff spoke about the lack of communication & respect that they feel with other staff and the participants. There is to be absolutely no provocative comments from staff to youth at any time. We are to treat everyone with respect. Be mindful of what you’re saying. Be appropriate when around participants and other staff.




Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pam Purnell
	
	4/13/2017


 Name
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