Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: May 3, 2018


Time: 9:00 AM



Location: Interface-Northwest


Date of Next Meeting: TBA


Attendance: Walter D., Kathy H., Wanda J., Johnnie K., Pam P., Justin R., Sabriena W. 


Absent: Ralph M., Dawn P., Athena R., Colleen T., Terri W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Shift times changes

Discussion: 
Starting June 1st or July 1st our shift times will be changing to the following time frames. 8AM to 4PM, 4PM to 12AM Midnight and 12AM Midnight to 8AM.

         Outcome, Actions, Timeframe:


2.
Sub-topic:
Midnight Shift Procedures

Discussion: 
The Midnight Shift Procedures Report was handed out and discussed with staff. These procedures are to be completed throughout your shift dated, your initials, the shift leader’s initials, and comments on any task as needed when you are completed. You are then to place the completed form in Mrs. Williams’s door box.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Operations during flooring

Discussion: 
The flooring project will begin at the front part of the building and work its way back and around ending with the Kitchen. The front door will be out of order during the first part of this procedure. So the second door will be used until further notice. We will have a note regarding the project, the visitors will ring the doorbell let us know that they are here and we will direct them to the appropriate door and greet them there. When it gets to the (living areas) the bedrooms we will move the children around accordingly. 

Outcome, Actions, Timeframe:


4.
Sub-topic:
Shift Coverages & Leave Request

Discussion: 
Please if you need time off or have appointments get those request in as soon as possible so we can get shifts covered.


Outcome, Actions, Timeframe:

5.
Sub-topic:
Additional Staff/Central

Discussion: 
Ms. Patrice from Central is coming up to help us out during this flooring project.


Outcome, Actions, Timeframe:

6.
Sub-topic:
Training

Discussion: 
 Your SkillPro Training needs to be completed by May 18, 2018.

Outcome, Actions, Timeframe:
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Supervision Policies

Discussion: 
The Participant Supervision Policy P-1132 and Bed Time Supervision & Bed Checks Policy P-1133 were handed out and Pam went over each policy with staff. She discussed the importance of each policy and why they are important and in place. Pam stated you will be terminated if you sleep on ANY shift. Bed checks are to be done every 10 to 15 minutes. Make sure to print out your bed checks at the end of your shift, sign, date, and put into the Bed Check Binder.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:
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