Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Interface Northwest


Date: May 26, 2016


Time: 4:00pm



Location: IYPNW Shelter

Date of Next Meeting:
June 23, 2016 at 4:00 p.m.
Attendance: Leslie B., Walter D., Kathy H., Wanda J., Johnnie K., Siobhon K., Cordez K., 


Ralph Montgomery., Justin R., Nakita T., W.C. “Doug” T. 


Absent: Kimberly B., Dana J., Carlton J., Sandra S., Terri W., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Annual Benefits Meeting


Discussion: Lunch will be served at 12:00pm with the Health Fair beginning at 12:30pm. Let Rhonda or Tracey know by Friday if you plan to attend.



Outcome, Actions, Timeframe:
Benefits meeting is at 2:00pm.
2.
Sub-topic: 2016 Version of the DCF HIPPA

Discussion: 
This is now on the Intranet under the Training Icon.


Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Intakes and Documentation



Discussion: Complete a screening at intake if one was not done prior to youth arriving at intake. Complete all intake paperwork including a bed number assignment and document number in file and on board. Write an initial entry into the participant’s file that includes: A brief summary of why the youth is at IYP (issues), who brought the youth to the shelter, youth’s behavior during intake (cooperative or not), statement that the intake is complete and that the participant has joined the group, etc. It is not okay to simply write that the youth arrived and the intake is complete.

Outcome, Actions, Timeframe:
Intake paperwork should be thorough and complete. 
2.
Sub-topic: Point Books

Discussion: You have got to give points on each shift and they need to be recorded in the point books so that we know who is showing progress and who is able to participate in activities for the day/week. No points equal no activities and no moving to the next level.     Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Plan
  


Discussion: Rhonda reviewed the following materials with staff: Strategic Plan Executive Summary FY 2014/15 and 2015/16, Employee Survey, Stakeholder and Business Partners Surveys.



Outcome, Actions, Timeframe:
These materials are also available on the intranet under Plans section.
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion

Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Counts/Delivery Times



Discussion: Controlled medications must be counted on each shift. Bedtime medication time is now 9:00pm NOT 10:00pm so medications can be given from 8:00pm to 10:00 pm. 

Outcome, Actions, Timeframe:
Please adhere to policy.
B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Medication Logs 

Discussion: 
The med logs had been updated to reflect 9:00 p.m. as distribution time rather than 10:00 p.m.

Outcome, Actions, Timeframe:


2.
Sub-topic:
C.C.C. Report

Discussion: 
This form no longer requires Florida Network Notification; DJJ contact person has been updated; JJIS Program Code Number is now on the form.

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Rhonda J. Lockwood
	
	May 26, 2016


 Name








 Date

Rev 9/08
1 of 3
F-AD-1001

