Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training
Date: June 25, 2014


Time: 4:00 pm



Location: Interface-Northwest


Date of Next Meeting July 9, 2014


Attendance: Atoria C., Walter D., Wanda D., Stephanie D., Carlton J., Brenda McC., Ralph M., Justin R., Nakita T., W.C. “Doug” T.


Absent: Kimberly B., Dana J., Johnnie K., Vivian R-L., Thomacia R., Sophia S., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Training Files

Discussion: 
Tracey spoke about training files and hours and what is expected for this training year.
         Outcome, Actions, Timeframe:


2.
Sub-topic:
FACE Behavioral Management System

Discussion: 
Tracey spoke about the importance of the FACE system and to continue to work on this as well as giving or taking away points as needed. This system governs weather or not a participant is allowed to go on outings, watch movies etc. Make sure you are implementing this system at all times on all shifts.

Outcome, Actions, Timeframe:


3.
Sub-topic:
HIV/AIDS training

Discussion: 
Walter will get with the Health Department and get this training set up for a future date. 

Outcome, Actions, Timeframe:


4.
Sub-topic:
Trainings

Discussion: 
Make sure you have ALL your Fire Safety trainings completed along with Blood Borne Pathogens 


Outcome, Actions, Timeframe:


5.
Sub-topic:
Scheduling

Discussion: 
If there are any issues with the schedule or changes that need to be made please let Tracey know. 


Outcome, Actions, Timeframe:


6.
Sub-topic:
Title 4-E


Discussion: 
Tracey discussed What Title 4-E is, Why we are applying for this funding, Deprivation, How to complete the application, Income verification, Required paperwork (VPA, Declaration of US Citizenship) Cases we don not submit applications on and Court ordered cases.


Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Probation Respite

Discussion: 
This contract is starting again in July as part of our program and contract year..

Outcome, Actions, Timeframe:


2.
Sub-topic:
DV Respite

Discussion: 
This contract is extended throughout this next year as part of our program.


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:
Data Entry

Discussion: 
Our new contract calls for all data to be entered into the systems within 72 hours. Zip Codes and Risk Factors are no longer a driver with this contract year. We are now required to enter Needs Assessments into JJIS each Family Action counselor will be trained to enter their own assessments. 

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Angie J. Family Action Counselor Columbia County

Discussion: 
Angie’s last day is Friday June 27th we wish her well in her new chapter in life.

        Outcome, Actions, Timeframe:


2.
Sub-topic:
Jennifer P.

Discussion: 
Is our New Hamilton County Family Action counselor she starts orientation July 3, 2014.

        Outcome, Actions, Timeframe:

3.
Sub-topic: 
Stephanie D.


Discussion: 
Is stepping out of the role of IYP-NW Shelter Counselor and into Lead Family Action Counselor for Columbia County as Case Staffing’s are becoming a big part of that program.


Outcome, Actions, Timeframe:


VII.
Other Business:

1. Sub-topic: 
DJJ Updates
        Discussion: 
ch 985 has been re-written according to Tracey:
This bill makes many changes to ch. 985, F.S. It classifies day treatment programs as a minimum-risk non-residential level of commitment, rather than a probation option (as they were before 2000). Creates a definition for the term "day treatment," which provides that day treatment is available during probation, conditional release, or commitment to a minimum-risk nonresidential level and specifies the type of services that day treatment must include. The bill provides that the period of commitment for juveniles placed in the minimum-risk nonresidential level may last up to six months for second degree misdemeanors. It requires parents to pay $1 for each day that their child is in the minimum-risk nonresidential level in conformity with current fee requirements for home detention and probation status. The bill allows juveniles committed to a high-risk residential program to have court approved temporary release providing up to 72 hours of community access for family emergencies and in the final 60 days of placement for specified purposes. It requires the Department of Juvenile Justice (DJJ) to report the juvenile's treatment plan progress to the court quarterly, rather than monthly as now required, unless the court requests monthly reports. The bill requires DJJ to reconvene the Task Force on Juvenile Sexual Offenders and their Victims to re-evaluate the laws, practices, and procedures for serving juvenile sex offenders and their victims. It requires DJJ to establish a Task Force to study the feasibility of a certification system for juvenile justice provider staff. The bill allows the membership of juvenile justice county councils and circuit boards to consist of specified types of representation (rather than mandate it as does current law). It authorizes the payment of detention costs, subject to appropriation, for Highlands, Sumter, and Wakulla Counties during FY 2005-2006. The bill strengthens the DJJ employment background screening requirements. Finally, it updates several cross-references to conform to changes made by the bill. If approved by the governor, these provisions take effect July 1, 2005.
         Outcome, Actions, Timeframe:


2. Sub-topic: 

   Discussion: 


  Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	6/25/2014
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