Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: July 16, 2014


Time: 4:00 PM



Location: Interface-Northwest


Date of Next Meeting: August 27, 2014


Attendance: Kimberly B., Walter D., Wanda D., Johnnie K., Brenda Mc., Ralph M., Justin R., Nakita T., W.C. “Doug” T.


Absent: Atoria C., Stephanie D., Dana J., Carlton J., Vivian R-L., Thomacia R., Sophia S., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
FACE – Achievement level

Discussion: 
The following Behavioral Expectations have been written so that you will know what is expected of you at each phase of the program.  Remember, at any point in time that you are unclear about what is expected, we encourage you to ask a staff member.
ACHIEVEMENT 

1. All behaviors of the Assessment and Daily System.

2. Make useful suggestions.

3. Be a positive role model.

4. Learn and use the SODAS problem solving process to work on issues that are identified by you and staff.

5. Demonstrate the skill of “Volunteering.”

6. Demonstrate the skill for “Disagreeing Appropriately.”

7. Demonstrate the skill for “Problem Solving.” 

8. Demonstrate steps to Resist Peer Pressure, and utilize “Peer Reporting” as necessary

9. Select three (3) new Curriculum/Social skills with staff and/or your Counselor, and demonstrate them as agreed.

10. I have read and understand the behavioral expectations for me in the Achievement Phase and I am committed to meeting these expectations.  
Achievement System

· Participants must reach “0” in their system standing and must have reached the daily points of 250 for the last three consecutive days to advance to Achievement System

· Once on achievement the participant’s Daily Point Difference is 100 points each day to earn privileges

· At least half of the behavior expectations must come from the achievement phase behavior expectations each day

· Participants must negotiate for their total points during Total-Up time at least 10 positive occurrences may result is 100-250 points, 11-20 positive occurrences may result in 251-300 points and 21-50 positive occurrences may result is 301-350 points  

· Participants may bank and use their points for bonus privileges

· Sign the Behavior Expectations list for Achievement upon reaching the Achievement system

Achievement level is the Achiever participant who is successful and motivated

Positive Points for Behaviors

· For performing the skill behavior to a minimal level = 10 points, to an standard level = 20 points and to an exceptional level = 30 points

Negative Points for Behaviors

· 40 points for each negative behavior interaction

· Participants should be given an opportunity to earn back a minimum of half the points lost during the negative interaction (the participant would only earn 10 or 20 points)

Primary Rule Violation

· At first non-cooperative encounter during one shift - 150 negative points 

· At second non-cooperative encounter during one shift- an additional 150 negative points 

· At third non-cooperative encounter during one shift- a third 150 negative points 

· At fourth non-cooperative encounter during one shift- movement to sub-system with a 300 point fine 

Major Rule Violation- Crisis Teaching Interactions 

· At first non-cooperative encounter during one shift - 150 negative points and movement to sub-system with a 300 point fine 

· At second non-cooperative encounter during one shift- an additional 150 negative points and movement to sub-system with a 600 point fine 

· At third non-cooperative encounter during one shift- a third 150 negative points and movement to sub-system with a 900 point fine 

Non-Negotiable Rules

· May result in removal from the program, consultation with the counselor and supervisor should occur

Role Play for Target Areas

· The staff completing the intake will identify the target skills, each participant will have “Following instructions” as 
one of the intake target skills

· Daily, participants must do at least 3 role-plays for each targeted skill listed on their point sheet (a total of at least 12 per day)

· Staff must initial the line on the bottom of the page next to the target skill #

· Participants should not have the majority of points from “role plays”

Basic Social Skills

· Participants should identify one to two non-targeted skills to practice in a role- play each day

· Participants should write the skill in the space provided and staff should initial the completion of the role-play

Staff Verification of Points

· Staff should place their initials on the points sheets for verification of each documentation of behavior and points 

· Staff should sign their name in the space indicated when Total-up is performed

· Staff should sign their name on the FACE system status sheet as it is completed

Total-Up

· The time designated for staff to review with participants their point sheets and review/discuss their behaviors for the last 24 hours and goals for the upcoming 24 hours

· Participants should add their column of positive points to determine the total points earned and add the column of negative points   to determine the total points lost

· The total points lost is subtracted from the total points earned to give the Daily Point Difference

· Participants on the Assessment or Daily system must have a Daily Point Difference of 250 points and should have completed the required role plays to earn privileges for the next 24 hours

· Participants on the Achievement system must negotiate with staff for a minimum of 100 points with at least half of the behavior expectations noted from the achievement behaviors

· Staff should document on the FACE system status sheet the status of each participant at the end of Total-up

· Participants who do not have a point sheet and Total-up time do not earn their privileges, staff should place a point sheet in the binder with the participant name, date and standing and indicate that the participant did not turn in a point sheet for that Total-up

· Staff should sign all point sheets as the Total-up staff

· Staff should complete a new point sheet for each participant including all information at the top of the page

Sub System

· While on Sub system participants may not have privileges as long as they have fine points remaining

· On Sub system participants must earn points in addition to the Daily Point Difference to eliminate their fine  

· Documentation of fines given and tracked should occur on the point sheets

Make up System

· Participants not on Sub system who do not earn the Daily Point Difference may have an opportunity to earn privileges prior to the next Total-up

· Assessment and Daily system participants must earn 500 points before being allowed to have privileges, 250 points for the day the Daily Point Difference was not achieved and 250 points for the current day 

· After the 500 points are earned the participant may have privileges until the next Total-up

· Negative points earned after privileges are received will affect the ability to have privileges after Total-up and the participant will not be able to use the make-up system at the next Total-up 

SODAS, Situation Options Disadvantages Solutions

· The SODAS worksheet should be used to teach participants how to solve situations and make appropriate decisions

· All participants should be encouraged to utilize the worksheet and Achievement system participants are expected to in cooperate the worksheet into their daily activity when applicable 

· Staff should assist the participants by working with them and reviewing the steps in the process.
Tracey also asked what Special Achievement level privileges we should have in place for those participants
         Outcome, Actions, Timeframe:
All staff present will have this training documented in each of their Training files.
2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
Shelter Utilization (bed stays/nights) and how we can bring up our numbers. Tracey asked how we could achieve this goal.  Walter stated Outreach, Follow-ups. Johnnie stated talking to schools and parents. Nakita stated our interaction with callers on the phone, how we approach individuals when they come to us for help and our tone & actions. We need to be more open and welcoming to the public and not so in a hurry to shut them down or put them off until another time for any reason. We should always take the child and if by some off reason the child is not right for our program we will deal with it as soon as possible. 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	July 16, 2014
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