Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training
Date: August 23, 2012


Time: 5:00 PM



Location: Interface-Northwest


Date of Next Meeting: 
TBA
Attendance: Wanda C., Walter D., Dana J., Carlton J., Rhonda L., Tammy S., Nikita T., WC T., Casharo T., Ralph M.
Absent: Stephanie D., Ann J., Johnnie K.,Tracey O., Vivian R-L., Thomacia R.,  Sophia S., Tyrone T., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion: 
No discussion

         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Law Enforcement Calls

Discussion: 
Now, anytime Law Enforcement is called to the shelter a CCC Report has to be done. The report has to be completed at the time of the event, along with a UIR.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan for IYP-NW

Discussion: 
1. Increase admissions in Ratio to screenings




2. Increase length of stay to 21 days.





3. Staff would appreciate a salary increase, or at the very least a bonus





    check, or an annual raise.





4. Decrease medical errors by using new med count system.



5. Increase % of youth on the Achievement level by increasing consistent us



   of Behavioral Management System.



6. Implement more training’s for staff.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:
Screenings

Discussion: 
The entire screening has to be completed, including “ACTION TAKEN”

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Time Sheets

Discussion: 
Time Sheets are to be filled out by the Staff themselves. No one else is to be completing this for you. This is to be completed on the last day of your work week. ALL Time Sheets are to be completed in full and to your Supervisor on Monday 9:00AM prior to payday, unless otherwise indicated.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Log Book

Discussion: 
“You” are to sign in when you enter the shelter in the Log Book and “you” are to sign out, in your own hand writing. 

Outcome, Actions, Timeframe:


3.
Sub-topic:
Employee Sign in Log Book

Discussion: 
“You” are to sign in when you enter the shelter in the Employee Sign in Log Book and “you” are to sign out, in your own hand writing. This form has been updated as to clear up confusion.


Outcome, Actions, Timeframe:
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