Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: STAFF MEETING/TRAINING
Date: August 26, 2015


Time: 4:00 PM



Location: Interface-Northwest


Date of Next Meeting: 
September 23, 2015
Attendance: Walter D., Leslie B., Wanda J., Cordez K., Ralph M., Justin R., Terri W.


Absent: Kimberly B., Dana J., Carlton J., Johnnie K., Tracey O., Sandra S., Nakita T., “W.C’ Doug T., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion: 
No discussion

         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:
Participant Files

Discussion: 
Make sure to thoroughly complete documentation and fill out all the forms in the participant’s files. 

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Transportation of Youth

Discussion: 
POLICY: Agency staff transporting youth should avoid situations that put youth or staff in danger of real or perceive harm, or allegations of inappropriate conduct by either staff or youth. Having a 3rd party presence in the vehicle is best practice for prevention of any of these events.




PURPOSE: To ensure that best practice is considered in all situations where youth are transported by staff.





PROCEDURE: A 3rd party presence may be another direct care staff if available but can also be provided by any of the following: Volunteers, Interns, Clinical or Administrative staff, other youth.


The Program director must be aware of, or notified prior, to the practice of individual staff transporting a single client.  The following criteria will be utilized to determine approval for single transports.  This policy applies to same sex and opposite sex youth and staff.  In the event that a 3rd party cannot be obtained for transport the following criteria are to be considered. 





The client’s evaluations, history, personality, recent behavior and length of stay in the program indicate no inappropriate behavior is likely to occur.





The transporting employee’s work performance and history, length of employment indicates no inappropriate behavior is likely to occur.





A trip plan must be documented and include the destination, approximate mileage and anticipated time of arrival.





The transporting employee shall check-in by phone at agreed upon intervals with the senior program leader, or designee upon arrival and departure.  Employee check-ins must be documented by manager or designee receiving the call.





A driver with concerns regarding safety can call any agency personnel and maintain an open phone line to act as an audio witness in the vehicle.





Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Night Time Supervision

Discussion: 
We need to be sitting in the rooms with the participants until they go to sleep. Otherwise they are punching holes through the walls, writing on the furniture, talking and other inappropriate behaviors.

Outcome, Actions, Timeframe:


2.
Sub-topic:
No Parking Zone

Discussion: 
Please do not park in front of the shelter in the driveway at any time. The mail carrier has posted 2 notes in the past few weeks that they will not deliver the mail if they cannot get to the mail box, same with the Garbage Truck. This is meant for Law Enforcement and or Fire Department/EMT’s

Outcome, Actions, Timeframe:


3.
Sub-topic:
CDS Computers

Discussion: 
Please do not use the CDS computers for anything but CDS business. According to the Cable Company’s Customer Safety, The film “16 Blocks” was recently involved in unauthorized copying and/or distribution using CDS internet resources. Please not that further misuse may result in the Cable Company suspending our internet and the film company suing for copyright infringement. You have any questions or concerns; contact Ryan Pendry Data Analyst/IT Specialist (352) 244-0628 Ext. 3753

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Rhonda J. Lockwood
	
	August 26, 2015
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