Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training
Date: September 20, 2012


Time: 5:00 PM



Location: Interface-Northwest


Date of Next Meeting: 


Attendance: Walter D., Wanda C., Ann J., Carlton J., Johnnie K., Rhonda L., Ralph M.,      Casharo T., Nakita T., W.C. T., Donald J.


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Suicide, Signs & Symptoms Training

Discussion: 
Stephanie handed out a packet to each employee on Facts for Families – Teen Suicide, Suicide Assessment (Residential) and the Observation Log. She spoke on each of the topics and had Question and Answer time during each topic.
         Outcome, Actions, Timeframe:
Each staff member will have the training noted in their Training Files.
2.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Shelter Schedule

Discussion: 
We are back on the School Schedule for shelter, Therefore we need to adhere to this and make sure that the participants are getting to bed on time. Bedtime is    9:00 PM Lights Out at 9:30 PM Sunday through Thursday night. Friday and Saturday night bedtime is 10:00 PM & Lights Out is 11:00 PM.

Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Spotlight on Youth 2013

Discussion: 


Outcome, Actions, Timeframe:


2.
Sub-topic:
Shelter Menu

Discussion: 
If there are ANY issues with the menus at all please feel free to call Walter and he will be more than happy to come to the shelter and discuss these issues with you in person. The foods for the menus are bought on Friday the week before the menu starts. Everything that is on the menu is bought and if a substitute is needed for something, Walter and Johnnie discuss this before he goes to Publix. The substitute is marked on the menus if one is needed. If YOU substitute something on the menu, it has to be written on that menu for that day.  You will ONLY be paid back if an item is truly not here in the shelter for the menu to be cooked, otherwise you incur the expense.

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Rhonda J. Lockwood
	
	9/20/2012
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