Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date:  September 24, 2014


Time: 4:00PM



Location: Interface-Northwest


Date of Next Meeting: 
October 22, 2014
Attendance: Walter D., Carlton J., Johnnie K., Brenda McC., Ralph M., Justin R., Sandra S., 

Nakit T.


Absent: Kimberly B., Atoria C., Wanda D., Dana J., Vivian R-L., Thomacia R., W.C. “Doug” T., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:
How to Gain more Business

Discussion: 
There was an open discussion on how to gain more business for the shelter. These were the following that were spoken about.

         Length of stay at shelter 21 to 35 days
Be specific when doing a screening and ask when can we expect you to arrive at the shelter.

How are we speaking to the parent/guardian. Are we inviting or are we turning them away with how we are speaking to them.

Non-Res 12 weeks to 10 weeks is being looked into.

Sandra will be speaking to families about Family Action services after shelter stay.

We are a prevention program not a place for bad children. (Change mind set)

Think about how and what you do to promote your workplace.

Suspension Program here at the shelter was brought up as a way to increase numbers.

We are having a booth at the Columbia County Fair again for the 16th year to increase awareness of our programs.

At screening except ALL participants with the exception of the following with these being the main issues: Substance abuse, sexual predator, Fire starter, etc. 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Contracts-CINS/FINS

Discussion:        Tracey spoke about Florida Network contracts and how we get funded. They are statewide contract’s, each agency pulls its own numbers, our agency is broke down into 3, each shelter has to utilize its bed space and fill beds.

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Training Year

Discussion: 
The Training year is the same as the Fiscal Year now. Instead of January through December it is July through June.
         Outcome, Actions, Timeframe:


2.
Sub-topic:
G-Mail Accounts

Discussion: 
Staff should be already using their G-Mail accounts and if not you need to start now.  Walter will be using this also to communicate with staff on some issues.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Florida Network

Discussion: 
Staff should have already logged in and changed your passwords and completing the training under Dissy Baby on the Florida Network site.

Outcome, Actions, Timeframe:


4.
Sub-topic:
CPR & First Aid

Discussion: 
See Walter about CPR & First Aid if you need the training.


Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:
New/updated Forms

Discussion: 
Walter spoke about the new/updated forms and passed them around to everyone present. Went over the updated portion of each of the forms to make everyone aware of the additions and why they were added. .

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Retirement Contribution 

Discussion: 
There will be a 6% contribution to the Retirement fund to those who are signed up. If you are not signed up, a representative will be here on October 8, 2014 to see the ones that are interested.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Behavioral system

Discussion: 
In order for the system to work you have to implement it and work it daily, every shift.  Staff has to be invested in order to have our participants invested as well. The Midnight shift will do the total up point cards per Carlton Jones and then give out new point cards for the following day. Maybe give out certificates of completion to the child that successfully completes the system and program.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Scanner Issues

Discussion: 
I spoke about issue with scanners and handed out and went over how to properly do a bed scan. And what to do if the system is down, by following up with a UIR of what happen and when so Ryan can be told and check it out as necessary. 

Outcome, Actions, Timeframe:


4.
Sub-topic:
Unity between shelters

Discussion: 
In an effort to show unity Everyone should be wearing their badges, Thinking about staff shirts t-shirt or Polo maybe a Friday theme etc.

Outcome, Actions, Timeframe:


1.
Sub-topic:
Participant Furlough

Discussion: 
This is where the child may go home up to 48 hours, with this Rhonda, Tracey or Sandra should be advised of this happening.

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	10/23/2014
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