Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting/Training
Date: October 22, 2014


Time: 4:00PM



Location: Interface-Northwest


Date of Next Meeting: 
November 26, 2014
Attendance: Walet D., Wanda D., Dana J., Carlton J., Johnnie K., Brenda McC., Ralph M.,     Justin R., Sandra S., Nakita T.


Absent: Kimberly B., Atoria C., Vivian R-L., Thomacia R., Sophia S., W.C. “Doug” T., 


Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:
Fire and Health Department Inspections

Discussion: 
Tracey asked Walter to check on the Fire and Health Department Inspections to make sure all is up to date.

Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Scanner/Bed Scans

Discussion: 
We are going to have one person check bed scans every day. Check for errors etc. Sam will ask for random scans throughout this process. If you have a gap between bed scans because of some incident: Police at the door with youth, Intake etc. Place a note in the log book and on scan report of what happened and the time and date. If the scanner is not working or you are having issues of some kind with the scanner or scans, you must write a UIR for that issue and also note that in the log book as well. Instructions were handed out on how the scanning process should go to prevent errors.
         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:
Supervisor Reviews

Discussion: 
It is that time of year that Supervisor Reviews are done.  There will be a stack in the Youth Care Workers office if you want to fill one out for each of your supervisors. Place in n sealed envelope and put in the manila folder on Walters door to be sent down to Sam Clark.

Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
CARF Review
         Discussion: 
 We are coming up on our CARF Review and should be preparing for that this coming February or March of 2015.
        Outcome, Actions, Timeframe:
 
2.
Sub-topic:
DCF Re-Certification

Discussion: 
We are coming up on our DCF Re-Certification and should be preparing for that this coming February or March of 2015.


Outcome, Actions, Timeframe:


3.
Sub-topic:
Q.I. Review

Discussion: 
We are coming up on our Q.I Review and should be preparing for that this coming February or March of 2015. Tracey went over Q.I. Indicators and Standards for shelter Environment, Behavioral Management System, and Medical Alerts as well.

Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Medication Distribution for Non-Health Care Staff

Discussion: 
Tracey handed out this Policy From the Florida Network of Youth and Family Services Policy and Procedure and spoke about the changes that were made and or added to the Policy and Procedure. Tracey also handed out and spoke on CDS Family & Behavioral Health Policy and Procedure and then asked if there were any questions or concerns from attending staff.


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
CDS Family & Behavioral Health Services Annual Board Meeting

Discussion: 
Will be held November 14, 2014 Trinity Methodist Church Gainesville, Florida at 11:30AM. With Key Note: Zachary Bonner – Little Red Wagon Foundation. Lunch will be catered by: Eastside High School Culinary Arts Students. Instructors: Pam Bedford & Billie DeNunzio

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	10/22/2014
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