Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: October 25, 2017


Time: 4:00 PM



Location: Interface-Northwest


Date of Next Meeting: November 14, 2017 4:30PM


Attendance: Lakeishia B., Kimberly B., Walter D., Carlton J., Wanda J., Johnnie K., Donneisha L.,
Ralph M., W.C. “Doug” T., Colleen T.,  Terri W. 


Absent: Kathy H., Justin R.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Fire Alarm Training

Discussion: 
We will be having a Fire Alarm Training you all will be notified when this training is when it is set up.

         Outcome, Actions, Timeframe:


2.
Sub-topic:
Shift Reports

Discussion: 
Shift Reports for Day, Evening, and Midnights were handed out, discussed and explained. Pam asked if there were any questions about the forms or if any further clarification was needed about how they were to be completed. Please remember to be mindful of the cleanliness and let’s keep things as you find things clean & tidy.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Annual Meeting

Discussion: 
The Annual Meeting is coming up on Friday November 3, 2017 starting at 11:30AM in Gainesville at Sweetwater Inn. All is welcome and encouraged to attend if you want. Sargent Dicks from the Lake City Sheriff’s Office is our Community Partner of the Year.

Outcome, Actions, Timeframe:


4.
Sub-topic:
Welcome Colleen Trojbom

Discussion: 
We would like to welcome to our team Colleen Trojbom as our Residential Counselor. She is working alongside Sabriena with our participants as she learns about our program. 

Outcome, Actions, Timeframe

5.
Sub-topic:
Participants in shelter

Discussion: 
Sabriena spoke about each of our participants in house and what is going on with each one of them individually and how we are moving towards their goals.

Outcome, Actions, Timeframe

6.
Sub-topic:
Supervision, Shelter Appearance

Discussion: 
We need to continue our supervision of the participants. Please be aware as a result of the Miami Herald Article regarding DJJ Residential Programs State Senators/Representatives who are on the commission to address DJJ issues can pop up for visits at any time without notice. They don’t necessarily have access to participants records, but they have all access to the shelter in general. Make sure we continue to keep the shelter clean as possible at all times and be sure you are supervising the participants throughout your shift.

Outcome, Actions, Timeframe:

7.
Sub-topic:
Shout Outs

Discussion: 
Sabriena thanked all staff for the shout outs for their co-workers, she also added a big shout out to all our Youth Care Workers for filling the gaps in the schedule. Pam read out aloud the shout outs to the staff and handed each of them their shout out stars. 

Outcome, Actions, Timeframe:


8.
Sub-topic:
Staff Schedule/Time Off 

Discussion: 
If you have any time that you need or would like to take off, please get those to Sabriena as soon as you can so she can make sure you are off the days you have requested.


Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Painting of the shelters interior

Discussion: 
The interior of the shelter will start the end of November, be mindful that there will be areas with wet paint and or will be off limit areas at certain times throughout this process thank you for your patience. 


Outcome, Actions, Timeframe:
2.
Sub-topic:
Bathrooms to be tiled

Discussion: 
The bathrooms on the residential side of the shelter are being tiled from the floors halfway up the walls. The boy’s bathroom is out of order one more day in order to let the tile set and cure. The girl’s bathroom will be out of order tonight and tomorrow, so we are utilizing the hall bathroom in order to maintain our schedule for the tiling and our participants schedule as well.



Outcome, Actions, Timeframe:


3.
Sub-topic:
Water coolers

Discussion: 
Please use the blue water coolers for both boy’s and girl’s they are mobile and can go wherever the participants are on site. Please make sure there is ice for the coolers in order to provide a cool drink.

Outcome, Actions, Timeframe:


4.
Sub-topic:
Achievement Store

Discussion: 
We have ordered a cabinet for our achievement rewards to store & will be set up in our Residential Supervisors office. 



Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pam Purnell
	
	10/25/2017


 Name
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