Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: November 14, 2017


Time: 4:30PM



Location: Interface-Northwest


Date of Next Meeting: December 21, 2017

Attendance: Lakeisha B., Kimberly B., Walter D., Kathy H., Carlton J., Johnnie K., Ralph M., W.C. “Doug” T., Terri W.


Absent: Wanda J., Donneisha L., Justin R., Collen T.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:

Discussion: 


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Update on Shift Reports

Discussion: 
We discussed how things were going with the shift report forms and had some questions from the staff about the procedure for these forms.
         Outcome, Actions, Timeframe:


2.
Sub-topic:
Shout Outs

Discussion: 
Sabriena read the shout out for the staff and handed out each ones shout out star. Great job!! Continue to work together as a team.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Screenings Process

Discussion: 
During a telephone screening, if it is determined that a youth is at risk of harming self or others, the screener should contact 911 to ensure the youth receives emergency services. If no imminent danger is identified, normal screening procedures should be followed. A Screening/Referral form should be completed for each youth considered for Residential Services to: Obtain a description of the crisis, precipitating stress factors, and related risks, determine if the youth meet the criteria specified for CINS/FINS or Emergency Shelter contracts; Ascertain the youth’s age and legal status; Obtain important demographic and background information; Determine if the child is a threat to him/herself and/or to others and if so, which Emergency services are warranted; Determine the immediate needs of the youth such as shelter, food, clothing, etc. Determine if the youth and/or family is willing and capable of voluntary participation in services. Upon receipt of a referral the screening process will be enacted. The Screening/Referral form should be completed to determine eligibility of the participant by a trained staff member within 24 hours of the referral for services, but no later than seven calendar days of the referral. Screening/Referral forms should be maintained and considered a log of referrals received, requesting services.  

Outcome, Actions, Timeframe:


4.
Sub-topic:
December Training

Discussion: 
We will be having 2 days of training in December the first day of training will be Wednesday, December 20, 2017 from 9:00AM to 5:00PM the trainings are as follows: Behavior Management, Ethics, Trauma Informed Care, and LGBTQ Youth. There will also be Team building activities as well.  Second day of training will be Thursday December 21, 2017 from 9:00AM to 5:00PM the trainings will be: Communication Methods, Cultural Humility, and Sexual Exploitation and Prostitution. Our staff meeting will follow from 3:00PM until 4:00PM after that our Annual Staff Holiday Party will be from 4:00PM till 5:00PM.

Outcome, Actions, Timeframe:

5.
Sub-topic:
Supervision

Discussion: 
Please remember that the participants are to be supervised at all times, with the exception of using the bathroom, dressing, and showering. You are to monitor all of the youth’s activities here at the shelter and on outings as well. Be mindful of the youth you are watching.

Outcome, Actions, Timeframe:
6.
Sub-topic:
Thanksgiving Week Staffing Schedule

Discussion: 
The staff schedule for Thanksgiving is up and posted. Please check your schedule to see when you are working, you may be working a shift you do not normally work due to others being off.  Thank you in advance.

Outcome, Actions, Timeframe:
7.
Sub-topic:
Thanksgiving Activities Schedule 

Discussion: 
The activities schedule for Thanksgiving is up and posted if you have any questions please see Pam or Sabriena.

Outcome, Actions, Timeframe:
8.
Sub-topic:
Daily Schedule

Discussion: 
Please make sure you are following the Daily Schedule for shelter. This is a lineup of the daily activities that we are to go by and follow each day.  

Outcome, Actions, Timeframe:
9.
Sub-topic:
Large Muscle Movement Activities/WII

Discussion: 
Be aware that on the Daily Activities schedule there is time allotted for Large Muscle Movement outside unless weather doesn’t permit. In the event it doesn’t then the youth may play the WII.

Outcome, Actions, Timeframe:
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Cell Phone Protocol 

Discussion: 
Pending 

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Painting of Shelter

Discussion: 
As you know the painting of the shelter is in full swing and we appreciate your being patient during this process to enhance our surroundings. Remember to continue to watch out for wet paint and areas that are not accessible at times.  Thank you.


Outcome, Actions, Timeframe:


2.
Sub-topic:



Discussion: 




Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pam Purnell
	
	11/14/2017


 Name
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